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(Meeting was called to order, rollcall was

t aken, a quorum established and approval of

the mnutes of the August 13, 2020 LEDC

Board of Directors neeting was approved.)

MR ROY: Al right. 1'll ask everyone to
I ntroduce thensel ves, maybe starting on this side. No
pressure. Tell me alittle bit about who you are, and,
again, we're excited that everyone's here.

MR MOORE: | guess |I'mthe guinea pig.

My nane is Terry Moore. M daytinme job is
wth Merrill Lynch.

|'ma father of three; one recent graduate
of Tul ane, one teaching in Dallas and one that's trying
to get into med school when she conpl etes her
under gr aduat e degr ee.

Been married for 31 years, and involved in a
| ot of community services and different boards, so |I'm
excited about being here.

MR ADLER: M nane is Andy Adler, President
of our Southwestern division with BankPl us, a new bank
here in town. W recently acquired State Bank, who |
was W th for 15 years.

|''ma 30-year banking veteran all here in
Bat on Rouge, spent a little tine in Dallas. Got an

undergrad and graduated fromLSU. M/ three children
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have recently graduated fromLSU, and |'m | ooki ng

forward to learning a | ot about LEDC from a banking

si de.

MR DAVID: You put us bankers together.

My nanme is Stephen David. [|'mfrom Hancock
Whitney. |'ve been there for 15 years. |'mthe

Regi onal Retail Manager for the bank.

Lived here in Baton Rouge, graduated LSU
Married to ny wife Catherine wth two kids, Lydia and
Addie, who are 6 and 3. And |I'mvery involved in the
community as well and | ooking forward to serving on the
Boar d.

M5. GGOVER Hi. M nane is Norisha Kirts
Aover. |I'mthe President of NRK Construction, a
commerci al and residential construction firm here.

|'mgoing to do a shanel ess plug. For those
of you who are famliar with Gov't Taco that opened up
on Election Day, that was ny project, so y'all have to
eat those tacos because they have a nortgage to pay.

So | ama proud wfe to ny husband Carl os,
and we celebrated ny 2-year old' s birthday this past
Sat ur day.

Wien | am not building or not being wth
famly, I'"'minvolved in community service as President

of the Junior League here, and |I'malso a nenber of the
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of BRF,

little

that, |

in LED.

communi

econom

report,

IS SiX

boat .

Loui si ana Wor kf orce Conmm ssi on.

W do startups, retention, and we just started a

recrui tment program and COVID kind of nakes that a

Is 31, youngest is 5, so if anybody can help ne with

everyone. Mandi Mtchell. [|'m Assistant Secretary here

teanms and our community conpetitors teans and our state

Ol eans for undergrad and graduate degrees. And | wll

save ny other announcenent for |later when | do ny

daughters. |I'mmarried to Marcus Thomas, who i s from

New | beria. W're both from Acadi ana, but ny youngest

MR CGECRGE: |'mJohn George. |I'mthe CEO

which is an econom ¢ devel opnent organi zati on.

difficult, but we're doing our best.

l"'mnmarried. | have five children, ol dest

"d appreciate it.
M5. MTCHELL: Al right. Good norning,

| oversee our governnental affairs and

ty relations, interagency affairs, small business

C conpetitiveness team

| am a proud graduate of University of New

but on the personal side, |I'mthe nother of two

nmonths old, so she's just a little cutie.

And | can't help you, we're in the sane

MR ROY: AJ. Roy. My wife and | have five

TRy
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conbi ned, and, John, | can't help you and Mandi .

| have been on the Board, | think I was on
the board when | had no hair, then it turned bl ack, now
it's gray and it's falling out, but it's been an
absol ute pleasure being on the Board. And | serve as
chairman, and | ook forward to getting to know everyone
better.

MR, JACKSON: |'m Charles Jackson. |'ma
CPA in West Monroe, primarily famly interests.

W are enpty nesters of two children who
are paying their own way. Unfortunately they both left
the state to pursue their interests, and that's
sonething that | really |ike about this group and the
opportunity to make a difference to keep the state
attractive.

So married. My wife is a professor at the
new ost eopat hi ¢ nmedi ci ne school that's opening in
Monroe. She retired 28 years, 29 years as a OB/ GYN and
started teaching.

MR SIMPSON: |'m Cal Sinpson. | work for
Bl ue Bell Creaneries, and |'mhere representing the
Loui si ana Retail ers Association.

| have three grown children. They all are
out of state as well and w sh that avenues woul d keep

thema little closer. |'ve been on the Board, | think
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this is ny fifth year. | have enjoyed it. It's
interesting to see what this group does.

MR REINE: Good norning. |'mLouis Reine.
|''mthe President of the Louisiana AFLCO, and |I'm al so
ny wife's husband. And | want to thank y'all for naking
me feel very old because two of ny six grandchildren are
students at LSU.

MR ROY: Wuld the rest of the staff |ike

MS. VILLA: You want the rest of staff --

MR ROY: Yes, let the rest of the staff
i ntroduce thensel ves. Perhaps you already did this
during orientation. GCkay. You did.

M5. VILLA: [I'mAnne Villa. |'mthe
Undersecretary for LED, and |I'ma boonerang. | left and
went to school at CGeorgia State University in the late
*80s when that little boom bust happened, but cane back
because | was excited for what we do here at LED

| spent 25 plus-years in CGeorgia, raised ny
kids there, but proud to say they both have decided to
attend LSU and both are graduates of LSU, and one
graduated Tulane Law. So really proud of what we do
here and the service that we bring to our snal
busi nesses.

Exited to be with you-all on this Board. |
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serve as your Secretary Treasurer on the Board, so
you'll see ny name on several docunents.

And | amnmarried. | do have a husband of 31
years, and he's truly ny partner in crine. So thank
you, and | look forward to working with you.

M5. GUESS: | just want to say that |
I ntroduced nyself to everybody during the orientation,
but it just really warnms nmy heart that we've got a full
Board and everybody's here and so that -- so | guess,
should | announce ny retirement right now?

M5. M TCHELL: No, you can't. Not
happeni ng. Not on ny watch.

MS. GUESS: But, no, we |look forward to

working with all of you, and we've got sone exciting

tinmes.

|'ve mentioned that |'ve been here since the
begi nning of LEDC. In fact, | predate LEDC. | started
in-- |I've been here 33 years, and | don't know when the

end wll be, but I enjoy what | do, the people that I

work with, the people that | work for in working with

the Board, and that's always a pleasure. It's always

enjoyable to do what we do to help the small businesses

statewi de, and | ook forward to working with all of you.
M5. VILLA: | think | nmeant to say ny

profession. If | didn't, I'Il also say |I'ma CPA, but I
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don't practice.
MR. ROY: Very good. Wonderful.
And we have a fantastic staff. There's no

doubt. Everyone has net already, and with this new

Board, | think we'll do fantastic things.
M5. MTCHELL: This is for the benefit of
t he new Board nenbers. | serve as Secretary Pierson's

desi gnee. As you-all know, he's pulled in a nunber of
different directions, and he really wanted to be here
t oday, but had another comm tnent that cane up that the
Governor kind of pulled himaway. So he would be here
to welcone you-all. He asked ne to please share those
words that he's grateful for your support and | ooks
forward to working with each and every one of our new
menbers and our continuing nenbers as well.
So | just had to put that plug in for

Secretary Pierson. Thank you.

MR ROY. GCkay. Any comments fromthe
public?

(No response.)

MR ROY: Hearing none, I'Il nove al ong.

The Secretary Treasurer's Report, M. Villa.

M5. VILLA: Sorry. | tried to go al
paperl ess, and for sone reason it's not show ng up on ny

screen, so | have a hard copy.
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The Secretary Treasurer's Report as of
Oct ober 31st, 2020 FY 21, the budget for FY 21 consi st
of our Financial Assistance Program and our Small
Business Credit Initiative has a small bal ance as well
as our Capital Qutlay for EDAP and EDRED, which totals
$14,915,845. W have approved projected expenditures of
2,499, 555, which |eaves us with an expected bal ance of
12,416,290 prior to our projects under review, which are
currently at 2,375,000, which gives us a projected
yearend bal ance of 10, 041, 290.

And the next page of the Secretary
Treasurer's Report, we break that down into our
Fi nanci al Assistance Program which has $190, 000, and
then we have a Small Business Credit initiative, a
previous |oan that was approved for Purnovis, which was
approved at the July Board neeting, and that w ||
basi cally take the remaining budget |eft of that
program

But just for our new Board nenbers, and this
is a remnder to our prior Board nenbers, we do have --
this programisn't dormant by any nmeans. W still have
recycled funds that we use that wll be reported on the
Accountant's Report. So we still have funds avail abl e
to go out and to market this programfor our snall

busi nesses to utilize.
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Onto the next page is further details of our
Capital Qutlay Appropriations for our EDAP program our
Econom c¢ Devel opnental Award program-- and | apol ogi ze,
"1l try not to use acronyns. W have several projects
that are listed there. Previously approved are Suprene
Rice and Cajun Traditions that were approved at the
August 13th, 2020 Board neeting. Fiscal Year 21, the
two projects there were Suprene Rice and Cajun
traditions, which total 1,050,000, and that woul d | eave
us with a balance of $9, 190, 328.

We do have four projects that have been
announced by the departnment that are under review by
staff and waiting for certain docunents, applications
fromthose individual conpanies, and those total -- for
Bagwel | , C&F, Medline and Richard's Cajun Foods total
2,375,000, so we have a projected end year bal ance of
6, 815, 328.

And then for our Econom c Devel opnent Site
Readi ness program we have a budget for FY 21 of
4,455,962, and then we have projects that have been
expended of 1,400,000 to the entities |isted bel ow, and
that wll give us a balance of 3,350, 962.

Qur Capital Qutlay budget has been submtted
for FY 22. O course, any of y'all, I"msure y'all are

very famliar with the budget process, but we'll go
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t hrough this process through the |egislation session of
2021, so we won't know till that tine. W request every
year an additional $10-million to fund our economc
devel opment awards programthat will conprise of what we
just discussed, the EDAP and the EDRED prograns, So we
put in a request of 10-mllion for FY 22 for those two
progr ans.

Last report is kind of the Fund Bal ance, and
this just shows where we are with FY 21 with our
projections of what conmes into the LED fund, and we're
showing it to you-all. |'mnot certain that we'll
continue to show this report because, as nost of you are
awar e, what happened to the LED fund, it now goes to
fund all of the project commtnents that LED has. So we
don't have all of the previous categories that we were
previously show ng, but | just wanted to share with the
Board nenbers where we stood so that you could see for
FY 21. But, again, as the |legislature changed that |aw,
all of the noneys that were comng to the LED fund now
goes into our project commtnents.

And that's all | have to report.

MR, ROY: Very good.

Any questions or coments? No question is
I nperm ssi ble, so ask away.

MR REINE: Remnd ne what this LEDC --
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MS. VILLA: Financial Assistance program
$190, 000.

Are you tal king specifically about the
Capital Qutlay projection for the Econom c Devel opnent
Site Readi ness progranf

MR. REINE: No. |I'mtalking about this.

M5. VILLA: This, the 1.4-mllion. It's
$200, 000 basically goes to the different organizations
l'i sted.

MR REINE: Reread it.

MS. VILLA: Ckay. So the Economc
Devel opnent Site Readi ness Program this is the EDRED
programthat was put into play back in 2012, | believe.
It cones forth to the Board every so many years to get
re-funded. So what LED works with is it works with the
| andowner to get the site ready for a potential project,
whet her its an expansion or if it's a recruitnent
project. So this is the one that we've had
di scussions --

MR REINE: Precertification of --

M5. VILLA: Yes, the certified sites, yes.

MR, JACKSON: Can you check and see how | ong
It's been since they cane and nade a presentation to us
about the progran? Wth so many new fol ks, it m ght
be --
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M5. VILLA: Yes, definitely.

MR. JACKSON: | think that gentl eman was
retiring, actually.

M5. VILLA: He did, and we had a repl acenent
that was on staff at LED that cane in and is now the
director of that. And so, yes, we can definitely --

MR, JACKSON: Schedule it for a future
nmeet i ng.

M5. VILLA: Yes, definitely have them cone
in and nmake a presentation of where we are, because
you-al |l just approved, probably in the |last year,

addi tional funding so that we can continue those

efforts.

MR. REINE: W approve it for one year, and
then --

M5. VILLA: Correct. Well, we have enough
funding left. You can see the balance. W still have

about $3-million that's left that hasn't been assigned
to anyone. So that will probably last us for, you know,
t he next year or two.

| mean, this was all pre-COVID that
necessitated the amount for funding. So we do have
availability.

But we can definitely have himcone in and

do a presentation as to where we are today because we
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have -- Mandi, you may renenber off the top of your head
t he nunber of certified sites that we have now. It's
crept up there.

M5. M TCHELL: So we've increased the nunber
of certified sites probably -- | don't know -- by 40 or
50 sites since their last presentation, and don't quote
me on that, but we are now, | think, |eading the country
In the nunber of certified sites. W were neck and neck
w th Georgia.

And for the benefit of our new nenbers, part
of what we oversee here is the Econom c Devel opnent
Awards program It's funding provided to us by the
| egislature that allows for us to fill the gap when
there is an infrastructure need for a project, there may
be a need for a rail spur or, you know, a road or some
road work or sonething, that we could fill a gap, and so
that's what the EDAP funds are used for. And we oversee
t hat here.

In fact, when | talk alittle later, I'm
going to share with you an exanple of an EDAP proj ect
w n that we hel ped to approve through this very Board.
But the nanme of the programis EDRED or Econom c
Devel opnent Readiness Site. So it's basically our
busi ness intelligence team goes in advance and tries to

ready sites for devel opnent. So they may do sone

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 12, 2020
LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS Page 16

pre-engi neering work, they may do sone pre-environnental
work, and so in partnership with a private or public

| andowner and so we bear some of those costs for the
certified sites program And then the other part of
that is the EDAP funding as well.

So are we going to invite Tepper and Danny
M chel to the next neeting to give an update?

MS. VILLA: Yes.

M5. MTCHELL: Okay. So we'll do that.

W' |l ask the director of our Business Intelligence Team
and our sites director to cone in at the next neeting to
provide a full update on where we are, but we can
probably follow up this neeting and send you-all the

| atest that we have as far as the nunber of certified
sites that we have avail abl e.

But what that does, it allows us to be
conpetitive when we get a call froma conpany saying
"Ckay. Louisiana is one of 10 states that |'m | ooking
at, and these are the specifications for the site, for
the type of facility that I'd like to build. These are
ny needs. Do you have any sites that are ready or that
you' ve done sonme prep work," and we'll follow up with
sonme information on that.

MR. ROY: M. Jackson certainly makes a good

point, and to that, | think it would be beneficial if
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our other partners as well

woul d cone up and give us an

update on our various interests wwth them W have
numer ous partners that we may have nentioned to you
during orientation, and in light of the fact that we are

guaranteed to have quorunms now, we wll have 100 percent

attendance, it will give us a wonderful tinme to do that
and --

MR JACKSON: Set up a presentation at each
nmeet i ng.

MR ROY: Exactly. | think that will be
good.

Any ot her questions or comments on the
Treasurer's Report?

(No response.)

MR ROY: Hearing none, I'll entertain a
notion to accept the Treasurer's Report.

MR REINE: So noved.

MR SI MPSON:  Second.

MR. ROY: Any discussion?

(No response.)

MR ROY: Hearing none, all in favor, "aye."

(Several nenbers respond "aye.")

MR ROY. Al opposed, "nay."

(No response.)

MR ROY: Any comments fromthe public?
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(No response.)
MR ROY: It's approved.
The Accountant's Report, M. Dal go.

Good nor ni ng.
M5. DALGO Good norning. Hello. [|'m
Crystal Dalgo, and I'Il be presenting to you the LEDC

Accountant's Status Report.

The SSBCI Cuaranty Loan Portfolio presented
here on Page 1 totals $5,128,231. It consists of 24
| oans. The current bal ances are reflected as of
Sept enber 30th, 2020. And the allowance for the SSBCI
Guaranty Loan Losses is $923,082, and it's reflected at
the current percent of 18 percent.

There are currently three out of the 24
| oans that are in defernment due to the Coronavirus, they
are CMED and Crazy for Keto, which are in the 90-day
princi pal paynment defernent and paying interest only
during their defernment, and we al so have Away Down
Sout h, which has been on a six-nonth deferment since
March of 2020.

Movi ng al ong, on the second page, as of
Oct ober 31st, 2020, we have our EDAP Loan Portfolio. It
has two | oans, Town of Colfax and City of Bastrop. The
portfolio totals $601, 885, and the all owance for the
EDAP | oan | osses is $90, 283, and that was reflected at
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15 percent.

Town of Col fax does nmake annual paynents
each year in Cctober, and we did just receive their
annual paynent on Novenber 2nd, so their new bal ance
w il be reflected on the next report.

And for the |ast page of our report, we have
the LED Smal | Business Loan Guaranty program The
|'i sted approved and projected | oans exhaust the entire
budget, and the | ast approved Loan Guaranty rolls into
t he use of Recycled Funds section at the bottom That's
as of Cctober 31st, 2020. Use of recycled funds
refl ected one | oan, and the remaining guaranty projects
to be expended here is a total of $72,320 as the, you
know, the current projected to be expended under the
recycled funds right now.

And this concludes ny report if there are
any questi ons.

MR ROY: Any questions, comments?

MR. DAVID. How often do the funds go
back -- how quickly do they recycle?

MS. DALGO  Wienever there's a | oan that
falls off or terns or is paid off early, that guaranty
amount then imedi ately goes into the recycl ed funds,
and that, you know, the recycled funds grows fromthat.

So, | mean, you can take a | ook on the first page, and
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still

t hat shows you how many nonths remaining for each one,
and that can give you sone idea of the anticipated
recycled funds that wll be put back into the recycled

funds fromthose | oans cl osing.

mature next year in 2021. Wen they do, they will |ose
their federal identity and becone avail abl e under the

recycl ed funds program

federal dollars; is that correct?

dol lars, we've |loaned themout, but we don't have to pay
t hem back to the Feds because they're a grant, so that's
why we call themrecycled funds. W can keep using them
in the program So now we're starting to use themin

the, you know, in our own program
defernent, the two that are paying interest only, have

they started back on paying on that yet or are they

Shoul d be in Novenmber, this nonth, we shoul d be

reporting paynents mnade.

M5. RANEY: W're anticipating two loans to

MR JACKSON: That programstarted with

M5. DALGO Correct.
MR. JACKSON: So they started with federal

MR. ADLER. The three |oans that are in

on that defernent?
M5. DALGO They're still in defernent.

MR ADLER. They start back paying on it in
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Novenber ?

M5. DALGO  Yes.

MR ADLER. And sane deal with the six-nonth
deferral, that's a principal and interest deferral?

M5. DALGO Yes. Actually the two, CMED and
the Crazy for Keto, this nonth they should be reporting
a paynent in October because | can't -- their reports
don't cone back quick enough for ne to report, and then
Novenber will be Away Down South. So we have one this
nmonth -- two this nonth that will start paying again,
and then one the nonth after.

MR ADLER. And the six-nonth total
defernent, that's principal and interest deferral ?

M5. DALGO Yes. |'msorry.

MR ADLER. So on nonth seven, do they owe
seven nmonths of P& or do we backorder that, add it to
t he back end or..

M5. DALGO | believe they're tacked on to
the six nonths.

MR ADLER. To the back | oan?

M5. DALGO As far as added to the |length of
t he | oan.

MR ADLER. That's a big topic at FDIC
exam nations where the real big talk is if we have a

deferral, make sure you have a plan to get it back on
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regul ar paynments.

MR ROY: Any other questions, coments?

(No response.)

MR ROY: Hearing none, | will entertain a
notion to accept the Accountant's Report.

MR JACKSON: So noved.

MS. M TCHELL: Second.

MR ROY: Any discussion?

(No response.)

MR ROY: Hearing none, all in favor, "aye.

(Several nenbers respond "aye.")

MR ROY: Al opposed, "nay."

(No response.)

MR. ROY: Any coments fromthe public?

(No response.)

MR ROY: It's approved.

Al right. And Ms. Mtchell wll give us
the President's Report.

M5. M TCHELL: Okay. Good norning again,
everyone. So what we try to do at the concl usion of
each neeting is give you-all an update on things
happening within LED fromthe last tinme that we've net.
And, again, Secretary Pierson sends his regrets for not
being able to be here, so | will be delivering this

report.
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And what | like to share, any news rel ated
to our rankings, any notable project wins and any other
speci al announcenents.

So just froma rankings perspective, you may
have | earned about this during the orientation, but our
Smal | Business Services Teamis highly recogni zed around
the country for the work that they do for budding
entrepreneurs, those trying to start a business,
conpanies trying to grow and sustain a small business,
and so our Small Business Team has been recogni zed by
t he Edward Lowe Foundation. It's a national foundation
out of Mchigan. W've been recognized as a nodel for
entrepreneurship through our LED G owh Network. That's
basically the alumi of several of our high-growth
prograns.

And then the International Economc
Devel opnent Council recogni zed our LED Small Business
Teamw th a gold award for excellence in
entrepreneurship, essentially giving us the top award
for our suite of small business services that we provide
as the best in the econom c devel opnent profession. So
that's sonmething we want to commend our teamfor

And we know that we still have work to do in
Loui si ana, which is why, under the Governor's direction

and in partnership wth the legislature, we established
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Loui siana Smal | Busi ness and Entrepreneurship Council.
It's a group of 16 individuals, sonme -- a handful are
service providers, the balance of the Board are actual
smal | busi ness owners fromaround the state. W kind of
| ost momentum due to COVID-19 slowi ng things down this
year, but we were able to establish a baseline report of
where we are wth small business services and
entrepreneurship and to identify the gaps in the
I ndustry, now picking up to start |ooking froma policy
perspective what are sone things that we could be doing
to help small businesses with access to capital, which
Is why we're here today, largely why we're here today,
in this nmeeting as this group, but access to capital
regul atory issues and just basic nmanagerial and
techni cal assistance for small business and sone
ecosyst em bui | di ng.

And so while we do an excellent job at
provi ding services to those individuals and snall
busi nesses that we can reach, we know that we have sone
roomto grow, and so that's why we've partnered with
this Small Business Entrepreneurship Council and several
other entities and providers.

So froma w ns perspective, in 2020, LED has
been able to attract 44 project wins, representing about

9,000 new direct and indirect jobs and 10-billion in new
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capital investnent for the state.

These projects are also helping us to retain
about 6,400 jobs at existing enployers, and, you know,
that's sonething we always try to enphasi ze because what
you see on the news, you nmay see the ribbon cutting for
this new conpany that's showing up in the state and
going to make an investnent and add jobs. The lion's
share of the work that we do are with existing Louisiana
enpl oyers helping to retain their jobs and hel ping them
to grow their jobs right here in the state.

Al so sone other work that we do that kind of
ties into small business services is hel ping our
communities. In the smaller communities, nmainstream
initiatives, efforts that help themretain and grow
their small businesses essentially determ nes whether or
not their conmmunity lives or dies, and so our Conmunity
Conpetitiveness Team has been working hard to increase
t he nunber of Loui siana Devel opnment Ready Conmunities
around the state.

What that programis about is essentially,
for these small comunities in rural or in urban areas
that can't afford to hire a staff econom c devel oper, we
W ll go in and help them devel op an econoni ¢ devel opnent
strategic plan, and we | ook at 16 or so different

i ndicators that help us determ ne their economc
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devel opnent readiness. It's the conmunity
conpetitiveness initiative, and what we help themdo is
determ ne how to better position thenselves to conpete
for econom c devel opnent.

So we have 44 of those comunities
t hroughout that state, and we're continuing to try to
gr ow.

Just a couple of project wins, and, you
know, we celebrate the small and the | arge project w ns.
So one project that took advantage of sone EDAP support
was Cajun Traditions. | don't believe | was here, but |
t hi nk that project was approved at a recent neeting, but
it's a meat processing facility in Church Point,

Loui siana, and they're going to invest $2-mllion to
reconfigure a vacant Church Point warehouse for neat
production. And if you think about it, it's a snal
comunity. W're taking a vacant facility and putting
It back into commerce, bringing sone jobs in and
capitalizing on, you know, |ocal assets, and so that was
a project we were able to support.

Up in North Louisiana, a conpany call Tomakk
d ass in August announced a tenpered glass manufacturing
facility. They're going to create 17 jobs up there, and
they're going to serve Louisiana, Texas and Arkansas.

So they could have located in any of those other states,
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but we were fortunate to win that conpetition and have
them | ocate here.

| will highlight just another project. The
WWyer haeuser is going to continue to nodernize their
Nat chitoches MII| in Louisiana. So they're going to
invest 16-mllion capital investnent over the next
coupl e years, and we cel ebrate conpani es noderni zi ng
their facilities because that means they're investing
here instead of in some |location in other states, which
means that we can anticipate those jobs to stay here and
potentially to see sone job grow h over tine.

So happy to share with y'all sone additional
information on our project wins, but these are the
things that we |like to celebrate, and, of course, we
have unfortunate situati ons where we have plant closures
because of pressures, global macroeconom ¢ pressures,
so, you know, but what we do in those situations, we are
proactive, we are working with those conpanies to try
and secure other opportunities for facilities that they
may no |onger need in their national or gl obal
footprint. W are working directly with the enpl oyees
who may happen to be displaced, and so we work very
closely with the Wirkforce Conm ssion and ot her industry
associ ations in those situations.

So, you know, it's not -- we like to
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cel ebrate the wins, but we are realistic and we are, |
woul d say, clear-eyed as well when we face issues like a
national pandem c that caused downward pressure on
certain industries. So just rest assured that LED is
engaged with LWC and ot her partners in those situations.

And just sone other news. LED has -- we
honored our growth | eaders this year in our annual
spotlight event. It was a virtual event, as nobst events
converted to virtual this year, but what we started
doing is | ooking at some of those top-performng snall
busi nesses in the state, and we encourage you-all, we'll
send sone information to you to nom nate sone snal |
busi nesses, but we're | ooking for those high-growth
busi nesses in the state. W want to honor them W
want themto know that Louisiana, we honor and support
them and we want themto stay in Louisiana. W don't
l'i ke those situations where we have a small busi ness,
they grow and then they may end up getting capital from
sonmewhere else with a commtnent to relocate to that
somewhere el se, so we don't want that to happen. So we
do cel ebrate those snall busi nesses, those high-growth
conpani es that are staying here with us in our state.

We were able to secure $7.5-mllion for Fort
Pol k area schools in partnership with Fort Pol k Progress

and the Governor's office and our federal |eaders, but
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that's something that, it's beyond just job creation,
LED, we engage in quite a bit, and one of those aspects
that's not directly related to job creation is
supporting our regional assets. And so Fort Polk is a
regi onal asset for us. And, you know, when mlitary

| ooks around for base realignnment and closure
initiatives, they're |ooking to see where they nmay not
be getting good return and where there nmay not be a
need, and so it hel ps when we show commtnent and a
reci procal investment in our mlitary installations, but
that's just one of the ways that LED goes beyond j ust
creating jobs.

And just | will close by tooting sone horns
here. W have the International Econom c Devel opnent
Counci |, which is the organization for economc
devel opnent professionals globally, and we have two
peopl e that have recently achieved a certification
t hrough that entity, and that's none other than Anne
Villa and Mandi Mtchell. W have two certified
econom ¢ devel opnenters, and it's quite rigorous and --
| don't know. Are we still in shell shock, Ann?

But it's a -- it just shows a conmtnent.
So, for your know edge, Secretary Pierson is also
certified econom c devel oper and has been for a nunber

of years, and he encourages his team nenbers to strive
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for the best, but it -- | nmean, to nme, it's the
equi val ent of an engi neer getting their professional
engi neering |licensure or an accountant getting their
CPA. So it's the equivalent for econom c devel opers.
So, anyway, | just want to share that with
the group that you have fol ks that have commtted to
| earning as nuch as we can fromour peers across the
gl obe and the country and appl yi ng those best practices
her e.
That concludes ny report, sir.
ROY: Thank you. Thank you very nuch.
REINE: M. Chair?
ROY: Yes, sir.
REINE: Well, first of all, | would |ike

commend Mandi and Anne for their certification.

2333

Congratul ations, and | commend you for that great deal
in elevating yourselves in that departnent.

M5. M TCHELL: Thank you.

MR REINE: | wasn't going to bring it up.
Since you nentioned Cajun Traditions and you weren't
here, | feel it necessary to, again, express ny concern
for the wage rates in those jobs, that we should be
pronoting better econom c opportunities for Louisiana
wor kers, and to be | ooking at projects which are paying

$9 dollars an hour, $18,000 a year -- a $9-an-hour job
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I's better than no job, but, you know, it just kind of
stands out to ne and would Iike to -- | can't let it go
unnoticed in that we really need to be providing that
uplifting experience for our citizens in an economc
opportunity that's nmuch better than $9 an hour.

M5. MTCHELL: Yes, sir. Duly noted. And
the programthat we used to help that conpany to
repurpose that facility and bring it back into conmerce,
and, |like you said, bring individuals on board that were
wor ki ng in mni numwage jobs or not working at all, you
know, especially at this tinme, we felt was good to
support that conpany. But your point is well nade and
it's why we try to drive conpanies to take part in
incentives that require that they pay at |east $18 an
hour through the Quality Jobs Program

MR REINE: | like the way you think.

M5. MTCHELL: Yes. That program before, a
coupl e years ago, the floor to participate in that
programwas 14.50 an hour, and we did some analysis. W
| ooked at the nedian wage in the state, and we
determ ned we needed to el evate that nunber.

So we have a lot of -- that's just one way
that we're also trying to push conpani es toward
provi ding better wages, higher wages, mninum wages. So

duly noted, and, yes, sir.
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MR REINE: Al right. And one nore item
that's been in the press and is really a enigmatic deal
for a lot of folks, the closing of the Shell refinery.
So have y'all been in any discussions about the cause?
Kind of amazing. | don't think the country's built a
refinery in 40 or 50 years, and ny understandi ng,
they're all at kind of capacity. Don't know that |
understand the logic of that. But is there any
conversation about |ooking for a buyer or alternative
conpany in that site or do you have anything to update
on that?

M5. M TCHELL: Yes, sir. | wll share what
| can publicly without violating any confidentiality
requi renents, but, yes, the conpany is waiting on
marketing that facility, but we are supporting themin
their efforts to secure a buyer. And there are sone
ot her potential opportunities because of where it's
situated, and | will state there's a vacant site next to
it, so there's sone other potential opportunities.

But, yes, we are aggressively engaged in
that effort to try and secure a buyer, and we are al so
wor king closely with LWC for the appropriate time to
engage with the enpl oyees who will be displaced. The
conpany is working to potentially reposition enployees

at other facilities as well that they have in the state.
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So, yes, sir, and we can talk nore offline.
|'msort of limted what |I can --

MR REINE: | get that. And just because
when | get here, | think of ny old friend A den Andre,
so. ..

Where are we at with the Fornosa facility;
do y'all know?

M5. MTCHELL: | do know that Fornosa is
wor ki ng on a nunber of permts, but | can get you sone
addi tional detail on where the project isinits
construction phase and whatnot, but --

MR. REINE: Have they started the
construction?

M5. MTCHELL: | don't believe they have.
|'I'l have to follow up with you on that offline. 1 know
t hat they have been working on federal permtting.

MR REINE: Thank you, M. Chairnman.

Thank you, Mandi .

MR. ROY: Thank you, sir.

Thank you as well, M. Secretary and M.
Mtchell and Ms. Villa for all that you do. Indeed the
rest of the staff, you do incredible work, and there's
lots to do. As we all know, these are chall enging
times, a very challenging year.

And to that point, I thank our new Board
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menbers for comng, for being a part of the orientation,
our veterans for being here as well, certainly, and
remnd us all that we're needed and we need quoruns
operate. W have a lot of brilliant mnds around this
table, and we want to hear from everybody. And so we
encour age everybody indefinitely into the future to
continue with the sane fervor and commtnent that we
have here today.

And to that point, I'd like to ask staff to
give us, now that we have a full Board and rocking and
rolling, give us a little bit nore insight as to what
Ms. Mtchell said about things that are in the pipeline,
what you see with sonme of our prograns going forward and
the |ike.

Sorry to catch you off guard on that.

Per haps you mght do that at the next neeting, but if
you want to ad Iib and give us an idea of what you
see --

M5. GUESS: No. | can give a little, brief
synopsi s of what we're doing.

We're actually seeing sonme uptick in sonme of
our -- in our Loan Guaranty Program In fact, we've got
a loan that we're reviewing internally right nowto be
possi bly considered fromthe loan industry for the area

fromone of our banking friends up there.
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We have -- we asked that the banks, and we
put our services out to help businesses that are being
affected, those that are already in our portfolio, both
in the loan portfolio and in our EDAP portfolio, and to
our surprise, and we were very pleased, that it cane
back with m ni num conpanies that really need sone
assi stance. So the calls have been picking up.

And, Kelley, you can -- maybe you want to
add to that, because she, in her group, handl es,
receives those calls. But even with people working
remotely, we're still fielding questions fromthose
un-COVI D-rel ated type inquiries. And so we're planning
sone marketing activities that | think we m ght be able
to share within the next nonth or so.

| think we've got sone other opportunities
that we are | ooking at, and so we probably will be able
to give a full report in nore detail at maybe the next
meet i ng.

M5. RANEY: The activity has been very
interesting. W have hosted a | ot of conversation with
fol ks inquiring about the traditional Small Business
Loan Guaranty Program Through the pandemic, while the
majority of small businesses have been negatively
I npacted, there are those businesses that, depending

upon their industry, that actually have done very well
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and need sone additional capital to expand their
operations, maybe purchase existing equipnent.

"Il give you one snall exanple, who hasn't
done sone form of hone repair in 2020 because of working
renotely? And so the conversations are picking up. W
are having nore phone conversations. So | |ook for nore
activity to present to the Board for approval, whether
I n-house or for the Board to vote going forward. But we
are receiving quite a nunber of phone calls, not just
fromthose negatively inpacted by COVID, |ooking for
assi stance, but also those that have not been negatively
I npacted that's using working capital to sustain the
demand because of the increase.

MR. ROY: Very good. W |ook forward to
hearing nore in the neetings in the future.

Any ot her questions or conments for M.
Mtchell or anyone el se before we nove on?

(No response.)

MR ROY: Al right. Finally, we have under
"OQt her Business" comm ttee appoi ntnents, and, Brenda,
per haps you can or soneone el se can enlighten us and
refresh our nmenory of who's serving on which conm ttees
and we can go fromthere.

M5. GUESS: Okay. Well, we've got four

standing conmttees, and the first one is the Executive
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Comm ttee, which consists of the Board chair, the vice
chair of the Screening Conmttee and the chair of the
Policy Committee.

Currently we have two vacancies on that
Executive Conmttee just by virtue of not having sone of
the other commttees filled.

Currently we have yourself as the chair,
then we have M. Cal Sinpson, who's chair of the Policy
Commttee, and we have Mandi Mtchell as chair of the
Governnental Qutreach Conmttee.

The vacancies are -- well, we did elect the
vice chair at the last neeting, so that would be
M. Jackson is now on that commttee, on the Executive,
and only | eaving one person, one vacancy on the Finance
Commttee, and that would be we have no chair for that
conmittee.

The current nmenbers of the Finance Comm ttee
are M. Jackson and Ms. Villa.

MR REINE: Jackson and who?

M5. M TCHELL: Are you volunteering?

MR REINE: [|'meducating them

MR ROY: So traditionally, just for
edi fication for everybody, in particular the new Board
menbers, we like to fill these conmmttees rather than

appoi nt people. W |ike people to sort of serve on what
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t hey desir
handling i

Comm ttee,

commttee

Comm ttee

Comm ttee,

sounds |ike M. Jackson's replacing M. Andre. W have

one vacancy, is that --

woul d be serving as chair of Finance.

address that as we go.

M. Jackson is the head?

not having a full Board, we can convene a Screening

Board nenbers, and currently wth M. Jackson serving,

and M. Reine. So we have -- we're down three from our
previous list, but it only requires -- you know, we have
atotal -- we had a total of five, and so --

know -- we have an Executive Commttee, a Fi nance

e to serve on, and so that's how we i ntend on

t today.

So, again, the Executive Commttee, it

MS. GUESS: Yes, which woul d be whoever

MR ROY. Ckay. Al right. So we'll

M5. GQUESS: Ckay.
MR ROY: The Screening Conmttee,

M5. GUESS: Correct.
And currently two nenbers of the Screening
and Screening Commttee would be the

t hat would hear our loans. |In the absence of

with three -- consisting of at |east three

MR REINE: M. Chairman, at |east we

a Screening Commttee. What other conmttees
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do we have?

M5. GQUESS: Policy Commttee and
Gover nnental Qutreach

Governmental Qutreach, | think | hadn't
covered that one, that commttee reviews and considers
any and all matters are referred -- that the chairmn
woul d refer and comuni cation wth the Governor,
| egi slature or legislative itens that we woul d have and
be appointed by referred to that Board by the chair.

Mandi Mtchell serves as the chair for that,
A.J. Roy and Cal Sinpson. W have three renaining
menbers of the five that were originally appointed.

MR ROY: Ckay.

M5. GUESS: So we've got vacancies
ever ywhere.

MR, ROY: Yes, we do.

So let's address the Screening Committee
next. As Brenda stated, the Screening Conmttee is
particularly inportant because in the absence -- or not
necessarily in the absence, but up to a certain dollar
amount, the Screening Conmttee can approve certain
deals. So it is very inportant that we fully fill the
Screening Conmttee. W have three vacancies on that
commttee. Again, M. Jackson is the chairman.

Whio would like to serve on that commttee?
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MS. GLOVER | woul d.

MR ROY: |'msorry?
M5. GUESS: Yes. | was going to say that,
you know, rather than -- we've already given them

pressure in the orientation, the sales pitch.

MR ROY: (kay.

M5. GUESS: And maybe with them having seen
how we operate and what we do, nmaybe we can either do it
at the Decenber neeting or e-mail us and |let us know if
there's sonething that they would like to --

MR, ROY: Ckay.

M5. GQUESS: -- at the neeting for Decenber
t he 10t h.

MR. ROY: Ckay. Very good.

So we' ve prepped everybody, they can

neditate on this, and we will address it at the next

meet i ng.
MS. GUESS:. Yes.
MR ROY: | didn't get that neno. Sorry.
| just did. Al right. That makes it easy.
W have an answer to M. Reine's question.
Ms. Mtchell.

M5. M TCHELL: Yes. Thank you.
Before we adjourn, | wanted to nmake sure and

answer your question, Louis, about Fornosa.
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So right now, as far as the construction
update, they're doing soil testing, pile driving,
expansi on on H ghway 3127 has began, and | think they've
al so began work on a contractor dock and utility
location. But largely they're also still nmaking sure to
get through their federal permts. And | can send
sonething to you. Yes, sir

MR ROY: Very good.

Any comments fromthe public?

MS. VILLA: Not to put anynore pressure on
anyone, but we do have the ethics and sexual harassnent
training that is due before the end of the year. For
t hose of you that took the sexual harassnent, the ethics
can obvi ously be obtained through the ethics site, which
we'll redistribute to the ones that hasn't been already.

But the sexual harassnment, |ast year was the
first year we had to obtain this training for the Board
menbers, and so we sent around a file for everyone to
downl oad and do it on their own conputer. And so we're
going to do that again. W've received the update from
civil service, and so we're in the mdst of just editing
our PowerPoint that kind of lets you know how to
downl oad it. But we're also going to hold a virtua
training for those of you who would Iike to participate

virtually instead of downl oadi ng because | know you ave
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sone restrictions on your systens, your work systens for
downl oading files, which is understandable in today's
wor | d.

But, also, in addition, our HR director,
after the Decenber 10th Board neeting, will do a
presentation of the training here so that it could be
easily obtained that way too. So we'll have a couple
different options for you-all as Board nenbers to get

t he sexual harassnent training.

MR JACKSON: | don't renenber that |ast
year.

MR ROY: And, Ms. Villa, so you're saying
that, much like -- identically to the ethics training,

t he sexual harassnent training is required annually?

MS. VILLA: Correct, yes, sir, by all Board
menbers. Yes. | think this is the second year.

MR ROY: M. Sinpson and | and M. Jackson,
we were all talking in the back. Quite frankly, given
the year, | know | went through it, but | can't renenber
if I didit end of |last year or the end of this year.
|s there such a record?

M5. VILLA: It does. There's an annual
certification. So I'll have ny HR director check and
see what she has on record as to when the Board nenbers

took it because | think that sone of them have taken it

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 12, 2020

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS Page 43

have to get too,
MS. M TCHELL: Decenber 31st is the deadline

this calendar year, and | don't renenber if it's good
for calendar year or fiscal year, so I'l|l double check
W th her
MR JACKSON: | renenber the ethics the |ast
two years, but | don't renmenber the sexual harassnent.
MS. VILLA: Yes. The sexual harassnment we
sent around and gave you a file to downl oad.

MR ROY: As | recall, they give you a test
on sexual harassnent.
M5. VILLA: It's okay. W have so nmany

certifications as CPAs, we have so many CPEs that we

for both?

MS. VILLA: Decenber 31st,

M5. MTCHELL: Okay. So you have tine
before you go to your Christmas -- no.

go to your Christmas di nner or social-distanced
Chri st mas di nner.
M5. VILLA: W're just trying to give you
sone various options.
MR SIMPSON:  You can |let us know where we
each stand?
MS. VILLA: Yes, definitely.

And then secondly is Mandi

so there's a lot of training.

yes.

Bef ore you don't

di stri buted her

TRy
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busi ness report and | gave you mne as well. W have
our Qpportunity Louisiana website, and | think it's on
here. Yes. | thought it was on these business cards,
but Opportunity Louisiana is our website, and if you
don't mnd, any information that we push out there as
far as press releases, which a ot of these projects are
in press releases, | would just encourage you to sign up
to receive those updates as those are sent out, and you
can do that through our website. And what | can do is |
can send you a link directly so you'll know directly
where to go on our website to find it and to sign up for
it. | just encourage you to do so, so that as things
are happening in the comunity and throughout the state,
that you'll becone aware of it. But that was it.

MR ROY: Very good.

So that's the bad news, we have to all take
a test and sone classes. The good news, at |east for
me, is that they don't publicize your scores.

All right. Any other business before the
Boar d?

(No response.)

MR. ROY: Hearing none, |I'll entertain a
notion to adjourn.

MR REINE: So noved to adjourn.

MR ROY: |Is there a second?
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M5. M TCHELL: Second.
MR, ROY: Al right. Al in favor "aye."

(Several nenbers respond

MR ROY: Any

(No response.)

aye.")
opposed?

MR ROY: We're adjourned.

(Meeting concl

udes at 11:06 a.m)
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REPORTER S CERTI FI CATE:
I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econon c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct
transcript to the best of ny ability and under st andi ng;
That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
wth the prohibition on contractual relationships, as
defi ned by Loui siana Code of Civil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;
That | am not related to counsel or to the
parties herein, nor am|l otherwi se interested in the

outcone of this natter.

Dated this 25th day of Novenber, 2020.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER
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		120						LN		5		4		false		 4   We do startups, retention, and we just started a				false

		121						LN		5		5		false		 5   recruitment program, and COVID kind of makes that a				false

		122						LN		5		6		false		 6   little difficult, but we're doing our best.				false

		123						LN		5		7		false		 7               I'm married.  I have five children, oldest				false

		124						LN		5		8		false		 8   is 31, youngest is 5, so if anybody can help me with				false

		125						LN		5		9		false		 9   that, I'd appreciate it.				false

		126						LN		5		10		false		10               MS. MITCHELL:  All right.  Good morning,				false

		127						LN		5		11		false		11   everyone.  Mandi Mitchell.  I'm Assistant Secretary here				false

		128						LN		5		12		false		12   in LED.  I oversee our governmental affairs and				false

		129						LN		5		13		false		13   community relations, interagency affairs, small business				false

		130						LN		5		14		false		14   teams and our community competitors teams and our state				false

		131						LN		5		15		false		15   economic competitiveness team				false

		132						LN		5		16		false		16               I am a proud graduate of University of New				false

		133						LN		5		17		false		17   Orleans for undergrad and graduate degrees.  And I will				false

		134						LN		5		18		false		18   save my other announcement for later when I do my				false

		135						LN		5		19		false		19   report, but on the personal side, I'm the mother of two				false

		136						LN		5		20		false		20   daughters.  I'm married to Marcus Thomas, who is from				false

		137						LN		5		21		false		21   New Iberia.  We're both from Acadiana, but my youngest				false

		138						LN		5		22		false		22   is six months old, so she's just a little cutie.				false

		139						LN		5		23		false		23               And I can't help you, we're in the same				false

		140						LN		5		24		false		24   boat.				false

		141						LN		5		25		false		25               MR. ROY:  A.J. Roy.  My wife and I have five				false

		142						PG		6		0		false		page 6				false

		143						LN		6		1		false		 1   combined, and, John, I can't help you and Mandi.				false

		144						LN		6		2		false		 2               I have been on the Board, I think I was on				false

		145						LN		6		3		false		 3   the board when I had no hair, then it turned black, now				false

		146						LN		6		4		false		 4   it's gray and it's falling out, but it's been an				false

		147						LN		6		5		false		 5   absolute pleasure being on the Board.  And I serve as				false

		148						LN		6		6		false		 6   chairman, and I look forward to getting to know everyone				false

		149						LN		6		7		false		 7   better.				false

		150						LN		6		8		false		 8               MR. JACKSON:  I'm Charles Jackson.  I'm a				false

		151						LN		6		9		false		 9   CPA in West Monroe, primarily family interests.				false

		152						LN		6		10		false		10                We are empty nesters of two children who				false

		153						LN		6		11		false		11   are paying their own way.  Unfortunately they both left				false

		154						LN		6		12		false		12   the state to pursue their interests, and that's				false

		155						LN		6		13		false		13   something that I really like about this group and the				false

		156						LN		6		14		false		14   opportunity to make a difference to keep the state				false

		157						LN		6		15		false		15   attractive.				false

		158						LN		6		16		false		16               So married.  My wife is a professor at the				false

		159						LN		6		17		false		17   new osteopathic medicine school that's opening in				false

		160						LN		6		18		false		18   Monroe.  She retired 28 years, 29 years as a OB/GYN and				false

		161						LN		6		19		false		19   started teaching.				false

		162						LN		6		20		false		20               MR. SIMPSON:  I'm Cal Simpson.  I work for				false

		163						LN		6		21		false		21   Blue Bell Creameries, and I'm here representing the				false

		164						LN		6		22		false		22   Louisiana Retailers Association.				false

		165						LN		6		23		false		23               I have three grown children.  They all are				false

		166						LN		6		24		false		24   out of state as well and wish that avenues would keep				false

		167						LN		6		25		false		25   them a little closer.  I've been on the Board, I think				false

		168						PG		7		0		false		page 7				false

		169						LN		7		1		false		 1   this is my fifth year.  I have enjoyed it.  It's				false

		170						LN		7		2		false		 2   interesting to see what this group does.				false

		171						LN		7		3		false		 3               MR. REINE:  Good morning.  I'm Louis Reine.				false

		172						LN		7		4		false		 4   I'm the President of the Louisiana AFLCO, and I'm also				false

		173						LN		7		5		false		 5   my wife's husband.  And I want to thank y'all for making				false

		174						LN		7		6		false		 6   me feel very old because two of my six grandchildren are				false

		175						LN		7		7		false		 7   students at LSU.				false

		176						LN		7		8		false		 8               MR. ROY:  Would the rest of the staff like				false

		177						LN		7		9		false		 9   to --				false

		178						LN		7		10		false		10               MS. VILLA:  You want the rest of staff --				false

		179						LN		7		11		false		11               MR. ROY:  Yes, let the rest of the staff				false

		180						LN		7		12		false		12   introduce themselves.  Perhaps you already did this				false

		181						LN		7		13		false		13   during orientation.  Okay.  You did.				false

		182						LN		7		14		false		14               MS. VILLA:  I'm Anne Villa.  I'm the				false

		183						LN		7		15		false		15   Undersecretary for LED, and I'm a boomerang.  I left and				false

		184						LN		7		16		false		16   went to school at Georgia State University in the late				false

		185						LN		7		17		false		17   '80s when that little boom bust happened, but came back				false

		186						LN		7		18		false		18   because I was excited for what we do here at LED.				false

		187						LN		7		19		false		19               I spent 25 plus-years in Georgia, raised my				false

		188						LN		7		20		false		20   kids there, but proud to say they both have decided to				false

		189						LN		7		21		false		21   attend LSU and both are graduates of LSU, and one				false

		190						LN		7		22		false		22   graduated Tulane Law.  So really proud of what we do				false

		191						LN		7		23		false		23   here and the service that we bring to our small				false

		192						LN		7		24		false		24   businesses.				false

		193						LN		7		25		false		25               Exited to be with you-all on this Board.  I				false

		194						PG		8		0		false		page 8				false

		195						LN		8		1		false		 1   serve as your Secretary Treasurer on the Board, so				false

		196						LN		8		2		false		 2   you'll see my name on several documents.				false

		197						LN		8		3		false		 3               And I am married.  I do have a husband of 31				false

		198						LN		8		4		false		 4   years, and he's truly my partner in crime.  So thank				false

		199						LN		8		5		false		 5   you, and I look forward to working with you.				false

		200						LN		8		6		false		 6               MS. GUESS:  I just want to say that I				false

		201						LN		8		7		false		 7   introduced myself to everybody during the orientation,				false

		202						LN		8		8		false		 8   but it just really warms my heart that we've got a full				false

		203						LN		8		9		false		 9   Board and everybody's here and so that -- so I guess,				false

		204						LN		8		10		false		10   should I announce my retirement right now?				false

		205						LN		8		11		false		11               MS. MITCHELL:  No, you can't.  Not				false

		206						LN		8		12		false		12   happening.  Not on my watch.				false

		207						LN		8		13		false		13               MS. GUESS:  But, no, we look forward to				false

		208						LN		8		14		false		14   working with all of you, and we've got some exciting				false

		209						LN		8		15		false		15   times.				false

		210						LN		8		16		false		16               I've mentioned that I've been here since the				false

		211						LN		8		17		false		17   beginning of LEDC.  In fact, I predate LEDC.  I started				false

		212						LN		8		18		false		18   in -- I've been here 33 years, and I don't know when the				false

		213						LN		8		19		false		19   end will be, but I enjoy what I do, the people that I				false

		214						LN		8		20		false		20   work with, the people that I work for in working with				false

		215						LN		8		21		false		21   the Board, and that's always a pleasure.  It's always				false

		216						LN		8		22		false		22   enjoyable to do what we do to help the small businesses				false

		217						LN		8		23		false		23   statewide, and look forward to working with all of you.				false

		218						LN		8		24		false		24               MS. VILLA:  I think I meant to say my				false

		219						LN		8		25		false		25   profession.  If I didn't, I'll also say I'm a CPA, but I				false

		220						PG		9		0		false		page 9				false

		221						LN		9		1		false		 1   don't practice.				false

		222						LN		9		2		false		 2               MR. ROY:  Very good.  Wonderful.				false

		223						LN		9		3		false		 3               And we have a fantastic staff.  There's no				false

		224						LN		9		4		false		 4   doubt.  Everyone has met already, and with this new				false

		225						LN		9		5		false		 5   Board, I think we'll do fantastic things.				false

		226						LN		9		6		false		 6               MS. MITCHELL:  This is for the benefit of				false

		227						LN		9		7		false		 7   the new Board members.  I serve as Secretary Pierson's				false

		228						LN		9		8		false		 8   designee.  As you-all know, he's pulled in a number of				false

		229						LN		9		9		false		 9   different directions, and he really wanted to be here				false

		230						LN		9		10		false		10   today, but had another commitment that came up that the				false

		231						LN		9		11		false		11   Governor kind of pulled him away.  So he would be here				false

		232						LN		9		12		false		12   to welcome you-all.  He asked me to please share those				false

		233						LN		9		13		false		13   words that he's grateful for your support and looks				false

		234						LN		9		14		false		14   forward to working with each and every one of our new				false

		235						LN		9		15		false		15   members and our continuing members as well.				false

		236						LN		9		16		false		16                   So I just had to put that plug in for				false

		237						LN		9		17		false		17   Secretary Pierson.  Thank you.				false

		238						LN		9		18		false		18               MR. ROY:  Okay.  Any comments from the				false

		239						LN		9		19		false		19   public?				false

		240						LN		9		20		false		20               (No response.)				false

		241						LN		9		21		false		21               MR. ROY:  Hearing none, I'll move along.				false

		242						LN		9		22		false		22               The Secretary Treasurer's Report, Ms. Villa.				false

		243						LN		9		23		false		23               MS. VILLA:  Sorry.  I tried to go all				false

		244						LN		9		24		false		24   paperless, and for some reason it's not showing up on my				false

		245						LN		9		25		false		25   screen, so I have a hard copy.				false

		246						PG		10		0		false		page 10				false

		247						LN		10		1		false		 1               The Secretary Treasurer's Report as of				false

		248						LN		10		2		false		 2   October 31st, 2020 FY 21, the budget for FY 21 consist				false

		249						LN		10		3		false		 3   of our Financial Assistance Program, and our Small				false

		250						LN		10		4		false		 4   Business Credit Initiative has a small balance as well				false

		251						LN		10		5		false		 5   as our Capital Outlay for EDAP and EDRED, which totals				false

		252						LN		10		6		false		 6   $14,915,845.  We have approved projected expenditures of				false

		253						LN		10		7		false		 7   2,499,555, which leaves us with an expected balance of				false

		254						LN		10		8		false		 8   12,416,290 prior to our projects under review, which are				false

		255						LN		10		9		false		 9   currently at 2,375,000, which gives us a projected				false

		256						LN		10		10		false		10   yearend balance of 10,041,290.				false

		257						LN		10		11		false		11               And the next page of the Secretary				false

		258						LN		10		12		false		12   Treasurer's Report, we break that down into our				false

		259						LN		10		13		false		13   Financial Assistance Program, which has $190,000, and				false

		260						LN		10		14		false		14   then we have a Small Business Credit initiative, a				false

		261						LN		10		15		false		15   previous loan that was approved for Purnovis, which was				false

		262						LN		10		16		false		16   approved at the July Board meeting, and that will				false

		263						LN		10		17		false		17   basically take the remaining budget left of that				false

		264						LN		10		18		false		18   program.				false

		265						LN		10		19		false		19               But just for our new Board members, and this				false

		266						LN		10		20		false		20   is a reminder to our prior Board members, we do have --				false

		267						LN		10		21		false		21   this program isn't dormant by any means.  We still have				false

		268						LN		10		22		false		22   recycled funds that we use that will be reported on the				false

		269						LN		10		23		false		23   Accountant's Report.  So we still have funds available				false

		270						LN		10		24		false		24   to go out and to market this program for our small				false

		271						LN		10		25		false		25   businesses to utilize.				false

		272						PG		11		0		false		page 11				false

		273						LN		11		1		false		 1               Onto the next page is further details of our				false

		274						LN		11		2		false		 2   Capital Outlay Appropriations for our EDAP program, our				false

		275						LN		11		3		false		 3   Economic Developmental Award program -- and I apologize,				false

		276						LN		11		4		false		 4   I'll try not to use acronyms.  We have several projects				false

		277						LN		11		5		false		 5   that are listed there.  Previously approved are Supreme				false

		278						LN		11		6		false		 6   Rice and Cajun Traditions that were approved at the				false

		279						LN		11		7		false		 7   August 13th, 2020 Board meeting.  Fiscal Year 21, the				false

		280						LN		11		8		false		 8   two projects there were Supreme Rice and Cajun				false

		281						LN		11		9		false		 9   traditions, which total 1,050,000, and that would leave				false

		282						LN		11		10		false		10   us with a balance of $9,190,328.				false

		283						LN		11		11		false		11               We do have four projects that have been				false

		284						LN		11		12		false		12   announced by the department that are under review by				false

		285						LN		11		13		false		13   staff and waiting for certain documents, applications				false

		286						LN		11		14		false		14   from those individual companies, and those total -- for				false

		287						LN		11		15		false		15   Bagwell, C&F, Medline and Richard's Cajun Foods total				false

		288						LN		11		16		false		16   2,375,000, so we have a projected end year balance of				false

		289						LN		11		17		false		17   6,815,328.				false

		290						LN		11		18		false		18               And then for our Economic Development Site				false

		291						LN		11		19		false		19   Readiness program, we have a budget for FY 21 of				false

		292						LN		11		20		false		20   4,455,962, and then we have projects that have been				false

		293						LN		11		21		false		21   expended of 1,400,000 to the entities listed below, and				false

		294						LN		11		22		false		22   that will give us a balance of 3,350,962.				false

		295						LN		11		23		false		23               Our Capital Outlay budget has been submitted				false

		296						LN		11		24		false		24   for FY 22.  Of course, any of y'all, I'm sure y'all are				false

		297						LN		11		25		false		25   very familiar with the budget process, but we'll go				false

		298						PG		12		0		false		page 12				false

		299						LN		12		1		false		 1   through this process through the legislation session of				false

		300						LN		12		2		false		 2   2021, so we won't know till that time.  We request every				false

		301						LN		12		3		false		 3   year an additional $10-million to fund our economic				false

		302						LN		12		4		false		 4   development awards program that will comprise of what we				false

		303						LN		12		5		false		 5   just discussed, the EDAP and the EDRED programs, so we				false

		304						LN		12		6		false		 6   put in a request of 10-million for FY 22 for those two				false

		305						LN		12		7		false		 7   programs.				false

		306						LN		12		8		false		 8               Last report is kind of the Fund Balance, and				false

		307						LN		12		9		false		 9   this just shows where we are with FY 21 with our				false

		308						LN		12		10		false		10   projections of what comes into the LED fund, and we're				false

		309						LN		12		11		false		11   showing it to you-all.  I'm not certain that we'll				false

		310						LN		12		12		false		12   continue to show this report because, as most of you are				false

		311						LN		12		13		false		13   aware, what happened to the LED fund, it now goes to				false

		312						LN		12		14		false		14   fund all of the project commitments that LED has.  So we				false

		313						LN		12		15		false		15   don't have all of the previous categories that we were				false

		314						LN		12		16		false		16   previously showing, but I just wanted to share with the				false

		315						LN		12		17		false		17   Board members where we stood so that you could see for				false

		316						LN		12		18		false		18   FY 21.  But, again, as the legislature changed that law,				false

		317						LN		12		19		false		19   all of the moneys that were coming to the LED fund now				false

		318						LN		12		20		false		20   goes into our project commitments.				false

		319						LN		12		21		false		21               And that's all I have to report.				false

		320						LN		12		22		false		22               MR. ROY:  Very good.				false

		321						LN		12		23		false		23               Any questions or comments?  No question is				false

		322						LN		12		24		false		24   impermissible, so ask away.				false

		323						LN		12		25		false		25               MR. REINE:  Remind me what this LEDC --				false

		324						PG		13		0		false		page 13				false

		325						LN		13		1		false		 1               MS. VILLA:  Financial Assistance program,				false

		326						LN		13		2		false		 2   $190,000.				false

		327						LN		13		3		false		 3               Are you talking specifically about the				false

		328						LN		13		4		false		 4   Capital Outlay projection for the Economic Development				false

		329						LN		13		5		false		 5   Site Readiness program?				false

		330						LN		13		6		false		 6               MR. REINE:  No.  I'm talking about this.				false

		331						LN		13		7		false		 7               MS. VILLA:  This, the 1.4-million.  It's				false

		332						LN		13		8		false		 8   $200,000 basically goes to the different organizations				false

		333						LN		13		9		false		 9   listed.				false

		334						LN		13		10		false		10               MR. REINE:  Reread it.				false

		335						LN		13		11		false		11               MS. VILLA:  Okay.  So the Economic				false

		336						LN		13		12		false		12   Development Site Readiness Program, this is the EDRED				false

		337						LN		13		13		false		13   program that was put into play back in 2012, I believe.				false

		338						LN		13		14		false		14   It comes forth to the Board every so many years to get				false

		339						LN		13		15		false		15   re-funded.  So what LED works with is it works with the				false

		340						LN		13		16		false		16   landowner to get the site ready for a potential project,				false

		341						LN		13		17		false		17   whether its an expansion or if it's a recruitment				false

		342						LN		13		18		false		18   project.  So this is the one that we've had				false

		343						LN		13		19		false		19   discussions --				false

		344						LN		13		20		false		20               MR. REINE:  Precertification of --				false

		345						LN		13		21		false		21               MS. VILLA:  Yes, the certified sites, yes.				false

		346						LN		13		22		false		22               MR. JACKSON:  Can you check and see how long				false

		347						LN		13		23		false		23   it's been since they came and made a presentation to us				false

		348						LN		13		24		false		24   about the program?  With so many new folks, it might				false

		349						LN		13		25		false		25   be --				false
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		351						LN		14		1		false		 1               MS. VILLA:  Yes, definitely.				false

		352						LN		14		2		false		 2               MR. JACKSON:  I think that gentleman was				false

		353						LN		14		3		false		 3   retiring, actually.				false

		354						LN		14		4		false		 4               MS. VILLA:  He did, and we had a replacement				false

		355						LN		14		5		false		 5   that was on staff at LED that came in and is now the				false

		356						LN		14		6		false		 6   director of that.  And so, yes, we can definitely --				false

		357						LN		14		7		false		 7               MR. JACKSON:  Schedule it for a future				false

		358						LN		14		8		false		 8   meeting.				false

		359						LN		14		9		false		 9               MS. VILLA:  Yes, definitely have them come				false

		360						LN		14		10		false		10   in and make a presentation of where we are, because				false

		361						LN		14		11		false		11   you-all just approved, probably in the last year,				false

		362						LN		14		12		false		12   additional funding so that we can continue those				false

		363						LN		14		13		false		13   efforts.				false

		364						LN		14		14		false		14               MR. REINE:  We approve it for one year, and				false

		365						LN		14		15		false		15   then --				false

		366						LN		14		16		false		16               MS. VILLA:  Correct.  Well, we have enough				false

		367						LN		14		17		false		17   funding left.  You can see the balance.  We still have				false

		368						LN		14		18		false		18   about $3-million that's left that hasn't been assigned				false

		369						LN		14		19		false		19   to anyone.  So that will probably last us for, you know,				false

		370						LN		14		20		false		20   the next year or two.				false

		371						LN		14		21		false		21               I mean, this was all pre-COVID that				false

		372						LN		14		22		false		22   necessitated the amount for funding.  So we do have				false

		373						LN		14		23		false		23   availability.				false

		374						LN		14		24		false		24               But we can definitely have him come in and				false

		375						LN		14		25		false		25   do a presentation as to where we are today because we				false

		376						PG		15		0		false		page 15				false

		377						LN		15		1		false		 1   have -- Mandi, you may remember off the top of your head				false

		378						LN		15		2		false		 2   the number of certified sites that we have now.  It's				false

		379						LN		15		3		false		 3   crept up there.				false

		380						LN		15		4		false		 4               MS. MITCHELL:  So we've increased the number				false

		381						LN		15		5		false		 5   of certified sites probably -- I don't know -- by 40 or				false

		382						LN		15		6		false		 6   50 sites since their last presentation, and don't quote				false

		383						LN		15		7		false		 7   me on that, but we are now, I think, leading the country				false

		384						LN		15		8		false		 8   in the number of certified sites.  We were neck and neck				false

		385						LN		15		9		false		 9   with Georgia.				false

		386						LN		15		10		false		10               And for the benefit of our new members, part				false

		387						LN		15		11		false		11   of what we oversee here is the Economic Development				false

		388						LN		15		12		false		12   Awards program.  It's funding provided to us by the				false

		389						LN		15		13		false		13   legislature that allows for us to fill the gap when				false

		390						LN		15		14		false		14   there is an infrastructure need for a project, there may				false

		391						LN		15		15		false		15   be a need for a rail spur or, you know, a road or some				false

		392						LN		15		16		false		16   road work or something, that we could fill a gap, and so				false

		393						LN		15		17		false		17   that's what the EDAP funds are used for.  And we oversee				false

		394						LN		15		18		false		18   that here.				false

		395						LN		15		19		false		19               In fact, when I talk a little later, I'm				false

		396						LN		15		20		false		20   going to share with you an example of an EDAP project				false

		397						LN		15		21		false		21   win that we helped to approve through this very Board.				false

		398						LN		15		22		false		22   But the name of the program is EDRED or Economic				false

		399						LN		15		23		false		23   Development Readiness Site.  So it's basically our				false

		400						LN		15		24		false		24   business intelligence team goes in advance and tries to				false

		401						LN		15		25		false		25   ready sites for development.  So they may do some				false

		402						PG		16		0		false		page 16				false

		403						LN		16		1		false		 1   pre-engineering work, they may do some pre-environmental				false

		404						LN		16		2		false		 2   work, and so in partnership with a private or public				false

		405						LN		16		3		false		 3   landowner and so we bear some of those costs for the				false

		406						LN		16		4		false		 4   certified sites program.  And then the other part of				false

		407						LN		16		5		false		 5   that is the EDAP funding as well.				false

		408						LN		16		6		false		 6               So are we going to invite Tepper and Danny				false

		409						LN		16		7		false		 7   Michel to the next meeting to give an update?				false

		410						LN		16		8		false		 8               MS. VILLA:  Yes.				false

		411						LN		16		9		false		 9               MS. MITCHELL:  Okay.  So we'll do that.				false

		412						LN		16		10		false		10   We'll ask the director of our Business Intelligence Team				false

		413						LN		16		11		false		11   and our sites director to come in at the next meeting to				false

		414						LN		16		12		false		12   provide a full update on where we are, but we can				false

		415						LN		16		13		false		13   probably follow up this meeting and send you-all the				false

		416						LN		16		14		false		14   latest that we have as far as the number of certified				false

		417						LN		16		15		false		15   sites that we have available.				false

		418						LN		16		16		false		16               But what that does, it allows us to be				false

		419						LN		16		17		false		17   competitive when we get a call from a company saying				false

		420						LN		16		18		false		18   "Okay.  Louisiana is one of 10 states that I'm looking				false

		421						LN		16		19		false		19   at, and these are the specifications for the site, for				false

		422						LN		16		20		false		20   the type of facility that I'd like to build.  These are				false

		423						LN		16		21		false		21   my needs.  Do you have any sites that are ready or that				false

		424						LN		16		22		false		22   you've done some prep work," and we'll follow up with				false

		425						LN		16		23		false		23   some information on that.				false

		426						LN		16		24		false		24               MR. ROY:  Mr. Jackson certainly makes a good				false

		427						LN		16		25		false		25   point, and to that, I think it would be beneficial if				false

		428						PG		17		0		false		page 17				false

		429						LN		17		1		false		 1   our other partners as well would come up and give us an				false

		430						LN		17		2		false		 2   update on our various interests with them.  We have				false

		431						LN		17		3		false		 3   numerous partners that we may have mentioned to you				false

		432						LN		17		4		false		 4   during orientation, and in light of the fact that we are				false

		433						LN		17		5		false		 5   guaranteed to have quorums now, we will have 100 percent				false

		434						LN		17		6		false		 6   attendance, it will give us a wonderful time to do that				false

		435						LN		17		7		false		 7   and --				false

		436						LN		17		8		false		 8               MR. JACKSON:  Set up a presentation at each				false

		437						LN		17		9		false		 9   meeting.				false

		438						LN		17		10		false		10               MR. ROY:  Exactly.  I think that will be				false

		439						LN		17		11		false		11   good.				false

		440						LN		17		12		false		12               Any other questions or comments on the				false

		441						LN		17		13		false		13   Treasurer's Report?				false

		442						LN		17		14		false		14               (No response.)				false

		443						LN		17		15		false		15               MR. ROY:  Hearing none, I'll entertain a				false

		444						LN		17		16		false		16   motion to accept the Treasurer's Report.				false

		445						LN		17		17		false		17               MR. REINE:  So moved.				false

		446						LN		17		18		false		18               MR. SIMPSON:  Second.				false

		447						LN		17		19		false		19               MR. ROY:  Any discussion?				false

		448						LN		17		20		false		20               (No response.)				false

		449						LN		17		21		false		21               MR. ROY:  Hearing none, all in favor, "aye."				false

		450						LN		17		22		false		22               (Several members respond "aye.")				false

		451						LN		17		23		false		23               MR. ROY:  All opposed, "nay."				false

		452						LN		17		24		false		24               (No response.)				false

		453						LN		17		25		false		25               MR. ROY:  Any comments from the public?				false

		454						PG		18		0		false		page 18				false

		455						LN		18		1		false		 1               (No response.)				false

		456						LN		18		2		false		 2               MR. ROY:  It's approved.				false

		457						LN		18		3		false		 3               The Accountant's Report, Ms. Dalgo.				false

		458						LN		18		4		false		 4               Good morning.				false

		459						LN		18		5		false		 5               MS. DALGO:  Good morning.  Hello.  I'm				false

		460						LN		18		6		false		 6   Crystal Dalgo, and I'll be presenting to you the LEDC				false

		461						LN		18		7		false		 7   Accountant's Status Report.				false

		462						LN		18		8		false		 8               The SSBCI Guaranty Loan Portfolio presented				false

		463						LN		18		9		false		 9   here on Page 1 totals $5,128,231.  It consists of 24				false

		464						LN		18		10		false		10   loans.  The current balances are reflected as of				false

		465						LN		18		11		false		11   September 30th, 2020.  And the allowance for the SSBCI				false

		466						LN		18		12		false		12   Guaranty Loan Losses is $923,082, and it's reflected at				false

		467						LN		18		13		false		13   the current percent of 18 percent.				false

		468						LN		18		14		false		14               There are currently three out of the 24				false

		469						LN		18		15		false		15   loans that are in deferment due to the Coronavirus, they				false

		470						LN		18		16		false		16   are CMED and Crazy for Keto, which are in the 90-day				false

		471						LN		18		17		false		17   principal payment deferment and paying interest only				false

		472						LN		18		18		false		18   during their deferment, and we also have Away Down				false

		473						LN		18		19		false		19   South, which has been on a six-month deferment since				false

		474						LN		18		20		false		20   March of 2020.				false

		475						LN		18		21		false		21               Moving along, on the second page, as of				false

		476						LN		18		22		false		22   October 31st, 2020, we have our EDAP Loan Portfolio.  It				false

		477						LN		18		23		false		23   has two loans, Town of Colfax and City of Bastrop.  The				false

		478						LN		18		24		false		24   portfolio totals $601,885, and the allowance for the				false

		479						LN		18		25		false		25   EDAP loan losses is $90,283, and that was reflected at				false

		480						PG		19		0		false		page 19				false

		481						LN		19		1		false		 1   15 percent.				false

		482						LN		19		2		false		 2               Town of Colfax does make annual payments				false

		483						LN		19		3		false		 3   each year in October, and we did just receive their				false

		484						LN		19		4		false		 4   annual payment on November 2nd, so their new balance				false

		485						LN		19		5		false		 5   will be reflected on the next report.				false

		486						LN		19		6		false		 6               And for the last page of our report, we have				false

		487						LN		19		7		false		 7   the LED Small Business Loan Guaranty program.  The				false

		488						LN		19		8		false		 8   listed approved and projected loans exhaust the entire				false

		489						LN		19		9		false		 9   budget, and the last approved Loan Guaranty rolls into				false

		490						LN		19		10		false		10   the use of Recycled Funds section at the bottom.  That's				false

		491						LN		19		11		false		11   as of October 31st, 2020.  Use of recycled funds				false

		492						LN		19		12		false		12   reflected one loan, and the remaining guaranty projects				false

		493						LN		19		13		false		13   to be expended here is a total of $72,320 as the, you				false

		494						LN		19		14		false		14   know, the current projected to be expended under the				false

		495						LN		19		15		false		15   recycled funds right now.				false

		496						LN		19		16		false		16               And this concludes my report if there are				false

		497						LN		19		17		false		17   any questions.				false

		498						LN		19		18		false		18               MR. ROY:  Any questions, comments?				false

		499						LN		19		19		false		19               MR. DAVID:  How often do the funds go				false

		500						LN		19		20		false		20   back -- how quickly do they recycle?				false

		501						LN		19		21		false		21               MS. DALGO:  Whenever there's a loan that				false

		502						LN		19		22		false		22   falls off or terms or is paid off early, that guaranty				false

		503						LN		19		23		false		23   amount then immediately goes into the recycled funds,				false

		504						LN		19		24		false		24   and that, you know, the recycled funds grows from that.				false

		505						LN		19		25		false		25   So, I mean, you can take a look on the first page, and				false

		506						PG		20		0		false		page 20				false

		507						LN		20		1		false		 1   that shows you how many months remaining for each one,				false

		508						LN		20		2		false		 2   and that can give you some idea of the anticipated				false

		509						LN		20		3		false		 3   recycled funds that will be put back into the recycled				false

		510						LN		20		4		false		 4   funds from those loans closing.				false

		511						LN		20		5		false		 5               MS. RANEY:  We're anticipating two loans to				false

		512						LN		20		6		false		 6   mature next year in 2021.  When they do, they will lose				false

		513						LN		20		7		false		 7   their federal identity and become available under the				false

		514						LN		20		8		false		 8   recycled funds program.				false

		515						LN		20		9		false		 9               MR. JACKSON:  That program started with				false

		516						LN		20		10		false		10   federal dollars; is that correct?				false

		517						LN		20		11		false		11               MS. DALGO:  Correct.				false

		518						LN		20		12		false		12               MR. JACKSON:  So they started with federal				false

		519						LN		20		13		false		13   dollars, we've loaned them out, but we don't have to pay				false

		520						LN		20		14		false		14   them back to the Feds because they're a grant, so that's				false

		521						LN		20		15		false		15   why we call them recycled funds.  We can keep using them				false

		522						LN		20		16		false		16   in the program.  So now we're starting to use them in				false

		523						LN		20		17		false		17   the, you know, in our own program.				false

		524						LN		20		18		false		18               MR. ADLER:  The three loans that are in				false

		525						LN		20		19		false		19   deferment, the two that are paying interest only, have				false

		526						LN		20		20		false		20   they started back on paying on that yet or are they				false

		527						LN		20		21		false		21   still on that deferment?				false

		528						LN		20		22		false		22               MS. DALGO:  They're still in deferment.				false

		529						LN		20		23		false		23   Should be in November, this month, we should be				false

		530						LN		20		24		false		24   reporting payments made.				false

		531						LN		20		25		false		25               MR. ADLER:  They start back paying on it in				false

		532						PG		21		0		false		page 21				false

		533						LN		21		1		false		 1   November?				false

		534						LN		21		2		false		 2               MS. DALGO:  Yes.				false

		535						LN		21		3		false		 3               MR. ADLER:  And same deal with the six-month				false

		536						LN		21		4		false		 4   deferral, that's a principal and interest deferral?				false

		537						LN		21		5		false		 5               MS. DALGO:  Yes.  Actually the two, CMED and				false

		538						LN		21		6		false		 6   the Crazy for Keto, this month they should be reporting				false

		539						LN		21		7		false		 7   a payment in October because I can't -- their reports				false

		540						LN		21		8		false		 8   don't come back quick enough for me to report, and then				false

		541						LN		21		9		false		 9   November will be Away Down South.  So we have one this				false

		542						LN		21		10		false		10   month -- two this month that will start paying again,				false

		543						LN		21		11		false		11   and then one the month after.				false

		544						LN		21		12		false		12               MR. ADLER:  And the six-month total				false

		545						LN		21		13		false		13   deferment, that's principal and interest deferral?				false

		546						LN		21		14		false		14               MS. DALGO:  Yes.  I'm sorry.				false

		547						LN		21		15		false		15               MR. ADLER:  So on month seven, do they owe				false

		548						LN		21		16		false		16   seven months of P&I or do we backorder that, add it to				false

		549						LN		21		17		false		17   the back end or...				false

		550						LN		21		18		false		18               MS. DALGO:  I believe they're tacked on to				false

		551						LN		21		19		false		19   the six months.				false

		552						LN		21		20		false		20               MR. ADLER:  To the back loan?				false

		553						LN		21		21		false		21               MS. DALGO:  As far as added to the length of				false

		554						LN		21		22		false		22   the loan.				false

		555						LN		21		23		false		23               MR. ADLER:  That's a big topic at FDIC				false

		556						LN		21		24		false		24   examinations where the real big talk is if we have a				false

		557						LN		21		25		false		25   deferral, make sure you have a plan to get it back on				false

		558						PG		22		0		false		page 22				false

		559						LN		22		1		false		 1   regular payments.				false

		560						LN		22		2		false		 2               MR. ROY:  Any other questions, comments?				false

		561						LN		22		3		false		 3               (No response.)				false

		562						LN		22		4		false		 4               MR. ROY:  Hearing none, I will entertain a				false

		563						LN		22		5		false		 5   motion to accept the Accountant's Report.				false

		564						LN		22		6		false		 6               MR. JACKSON:  So moved.				false

		565						LN		22		7		false		 7               MS. MITCHELL:  Second.				false

		566						LN		22		8		false		 8               MR. ROY:  Any discussion?				false

		567						LN		22		9		false		 9               (No response.)				false

		568						LN		22		10		false		10               MR. ROY:  Hearing none, all in favor, "aye."				false

		569						LN		22		11		false		11               (Several members respond "aye.")				false

		570						LN		22		12		false		12               MR. ROY:  All opposed, "nay."				false

		571						LN		22		13		false		13               (No response.)				false

		572						LN		22		14		false		14               MR. ROY:  Any comments from the public?				false

		573						LN		22		15		false		15               (No response.)				false

		574						LN		22		16		false		16               MR. ROY:  It's approved.				false

		575						LN		22		17		false		17               All right.  And Ms. Mitchell will give us				false

		576						LN		22		18		false		18   the President's Report.				false

		577						LN		22		19		false		19               MS. MITCHELL:  Okay.  Good morning again,				false

		578						LN		22		20		false		20   everyone.  So what we try to do at the conclusion of				false

		579						LN		22		21		false		21   each meeting is give you-all an update on things				false

		580						LN		22		22		false		22   happening within LED from the last time that we've met.				false

		581						LN		22		23		false		23   And, again, Secretary Pierson sends his regrets for not				false

		582						LN		22		24		false		24   being able to be here, so I will be delivering this				false

		583						LN		22		25		false		25   report.				false
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		585						LN		23		1		false		 1               And what I like to share, any news related				false

		586						LN		23		2		false		 2   to our rankings, any notable project wins and any other				false

		587						LN		23		3		false		 3   special announcements.				false

		588						LN		23		4		false		 4               So just from a rankings perspective, you may				false

		589						LN		23		5		false		 5   have learned about this during the orientation, but our				false

		590						LN		23		6		false		 6   Small Business Services Team is highly recognized around				false

		591						LN		23		7		false		 7   the country for the work that they do for budding				false

		592						LN		23		8		false		 8   entrepreneurs, those trying to start a business,				false

		593						LN		23		9		false		 9   companies trying to grow and sustain a small business,				false

		594						LN		23		10		false		10   and so our Small Business Team has been recognized by				false

		595						LN		23		11		false		11   the Edward Lowe Foundation.  It's a national foundation				false

		596						LN		23		12		false		12   out of Michigan.  We've been recognized as a model for				false

		597						LN		23		13		false		13   entrepreneurship through our LED Growth Network.  That's				false

		598						LN		23		14		false		14   basically the alumni of several of our high-growth				false

		599						LN		23		15		false		15   programs.				false

		600						LN		23		16		false		16               And then the International Economic				false

		601						LN		23		17		false		17   Development Council recognized our LED Small Business				false

		602						LN		23		18		false		18   Team with a gold award for excellence in				false

		603						LN		23		19		false		19   entrepreneurship, essentially giving us the top award				false

		604						LN		23		20		false		20   for our suite of small business services that we provide				false

		605						LN		23		21		false		21   as the best in the economic development profession.  So				false

		606						LN		23		22		false		22   that's something we want to commend our team for.				false

		607						LN		23		23		false		23               And we know that we still have work to do in				false

		608						LN		23		24		false		24   Louisiana, which is why, under the Governor's direction				false

		609						LN		23		25		false		25   and in partnership with the legislature, we established				false
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		611						LN		24		1		false		 1   Louisiana Small Business and Entrepreneurship Council.				false
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LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS

Page 3
1 1 (Meeting was called to order, rollcall was
2 2 taken, a quorumestablished and approval of
3 3 the mnutes of the August 13, 2020 LEDC
4 4 Board of Directors neeting was approved.)
5 5 MR ROY: Al right. I'll ask everyone to
6 6 introduce thensel ves, maybe starting on this side. No
7 7 pressure. Tell me alittle bit about who you are, and,
8  MEETING M NUTES FOR THE BOARD OF DI RECTORS 8 again, we're excited that everyone's here.
9 OF THE 9 MR MXRE | guess |'mthe guinea pig.
10 LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 10 M name is Terry More. M daytime jobis
11 HELD AT 11 wvith Merrill Lynch.
12 LASALLE BU LDI NG, LABELLE BOARD ROOM 12 I"'ma father of three; one recent graduate
13 617 NORTH 3RD STREET 13 of Tulane, one teaching in Dallas and one that's trying
14 BATON ROUGE, LOQUI SI ANA 14 to get into med school when she conpl etes her
15 ON THE 12TH DAY OF NOVEMBER, 2020 15  undergraduate degree.
16 COMMVENCI NG AT 10:03 A.-M 16 Been married for 31 years, and involved in a
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| ot of community services and different boards, so I'm
excited about being here.

MR ADLER M nane is Andy Adler, President
of our Southwestern division with BankPlus, a new bank
here in town. ¢ recently acquired State Bank, who |
was with for 15 years.

I"ma 30-year banking veteran all herein
Baton Rouge, spent a littletime in Dallas. @t an
undergrad and graduated fromLSU M three children
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Page 2 Page 4
1 Appearances of Board Menbers Present: 1 have recently graduated fromLSU and I'm!ooking
2 fndy Adier forverd to learning a lot about LEDC froma banki
Stephen P. David, Jr. 2 forward to learning a lot about roma banki ng
3  John F. George 3 side
Nori sha K. d over
4  Charles Jackson, I11 4 MR DAVIQ You put us. bankers toget her.
Mandi M tchel | 5 M nane is Sephen David. |'mfromHancock
5 Terry More 6 Witney. |'ve been there for 15 years. |'mthe
Loui s Rei ne ) .
6 AJ. Roy 7 Regional Retail Manager for the bank.
, Cal Sinpson 8 Lived here in Baton Rouge, graduated LSU.
Staff members present: 9 Mrriedtony wfe Catherine with two kids, Lydia and

[ee]
=
o

Addie, who are 6 and 3. And |"'mvery involved in the

Susan Bi gner

9 Oystal Dal go 11 commnity as well and | ooking forward to serving on the
Mari ssa Doin 12 Board.

10 Frank Faval oro 13 M. GOER H. M naneis Norisha Kirts
Robi n Porter A )

11 Kelly Raney 14 dover. |'mthe President of NRK Gonstruction, a
Deborah Si mons 15 commercial and residential construction firmhere.

12 Anne Villa , .
Laura Wmack 16 I"mgoing to do a shamel ess plug. For those
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of you who are fanliar with Gv't Taco that opened up

15 18 on Hection Day, that was ny project, so y'all have to
16 19 eat those tacos because they have a mortgage to pay.
i; 20 So | ama proud wife to ny hushand Carlos,
19 21 and we celebrated ny 2-year ol d's birthday this past

;2 22 Saturday.
22 23 Wien | amnot building or not being wth
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famly, I'minvolved in community service as President
of the Junior League here, and |I'mal so a menber of the
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Page 5 Page 7
1 Loui si ana Wrkf orce Gommi ssi on. 1 thisisnyfifthyear. | have enjoyed it. It's
2 MR GERE ['mJohn Gorge. |'mthe CEO 2 interesting to see what this group does.
3 of BRF, which is an economc devel opnent organi zati on. 3 M REINE Good norning. |'mLouis Reine.
4 V¢ do startups, retention, and we just started a 4 |"mthe President of the Louisiana AFLOQ and |'malso
5 recruitment program and GO/ D kind of nakes that a 5 nywife's hushand. And | went to thank y'all for making
6 littledifficult, but we're doing our best. 6 e feel very old because two of ny six grandchildren are
7 I'mnarried. | have five children, ol dest 7 students at LSU
8 is 31, youngest is 5 soif anybody can help ne with 8 MR ROY: Wuld the rest of the staff like
9 that, |'d appreciate it. 9 to--
10 M. MTGHELL: Al right. Good rmor ning, 10 M. VILLA  You want the rest of staff --
11 everyone. Mndi Mtchell. |'mAssistant Secretary here | 11 MR ROY: Yes, let the rest of the staff
12 in LED. | oversee our governnental affairs and 12 introduce thensel ves. Perhaps you already did this
13 comunity relations, interagency affairs, small business |13 during orientation. Ckay. You did.
14 teans and our comunity conpetitors teans and our state |14 M. VILLA I'mAnmne Milla. |'mthe
15  economc conpetitiveness team 15  Unhdersecretary for LED, and |'ma boonerang. | |eft and
16 | ama proud graduate of Uhiversity of New 16 wvent to school at Georgia State Uhiversity inthe late
17 Qleans for undergrad and graduate degrees. And | will 17 '80s when that little boombust happened, but cane back
18 save ny other announcement for |ater when | do ny 18 because | was excited for what we do here at LED.
19 report, but on the personal side, |'mthe nother of two | 19 | spent 25 plus-years in Georgia, raised ny
20 daughters. |'mnarried to Marcus Thomas, who is from 20 kids there, but proud to say they both have decided to
21 Newlberia. V¢'re both fromAcadiana, but ny youngest 21 attend LSU and both are graduates of LSU and one
22 issix nonths old, so she's just alittle cutie. 22 graduated Tulane Law. So really proud of what we do
23 And | can't help you, we're in the sane 23  here and the service that we bring to our small
24 hoat. 24 busi nesses.
25 M RY. AJ Ry. M wfeand| have five |25 Exited to be with you-all on this Board. |
Page 6 Page 8
1 conbined, and, John, | can't help you and Mandi. 1 serve as your Secretary Treasurer on the Board, so
2 | have been on the Board, | think | was on 2 you'll see ny name on several docunents.
3 the board when | had no hair, then it turned black, now 3 And | amnarried. | do have a husband of 31
4 it'sgray andit's falling out, but it's been an 4 years, and he's truly ny partner incrime. So thank
5 absol ute pleasure being on the Board. And | serve as 5 you, and | look forward to working wth you.
6 chairman, and | Iook forward to getting to know everyone | 6 M5, GESS. | just want to say that |
7 better. 7 introduced nyself to everybody during the orientation,
8 MR JACKSON |'mCharles Jackson. |'ma 8 but it just really warns ny heart that we've got a full
9 CPAin Vest Mnroe, prinarily famly interests. 9 Board and everybody's here and so that -- so | guess,
10 W are enpty nesters of two children who 10 should | announce ny retirenent right now?
11 are paying their own way. Uifortunately they both left |11 M. MTCHELL: No, you can't. Not
12 the state to pursue their interests, and that's 12 happening. Not on ny watch.
13 sonething that | really |ike about this group and the 13 M5, GESS: But, no, we [ook forward to
14 opportunity to make a difference to keep the state 14 working with all of you, and we've got some exciting
15  attractive. 15  tinmes.
16 So married. M wifeis aprofessor at the 16 |'ve nentioned that |'ve been here since the
17 new ost eopat hi ¢ medi ci ne school that's opening in 17 Dbeginning of LEDC In fact, | predate LEDC | started
18 Mnroe. She retired 28 years, 29 years as a ®B/GMNand |18 in-- |'ve been here 33 years, and | don't know when the
19 started teaching. 19 end will be, but | enjoy what | do, the people that |
20 M SIMPSON I'mGCal Snpson. | work for 20 work with, the people that | work for in working wth
21 Blue Bell Qreaneries, and I'mhere representing the 21 the Board, and that's always a pleasure. It's always
22 Louisiana Retailers Association. 22 enjoyable to do what we do to help the small businesses
23 | have three grown children. They all are 23 statewde, and | ook forward to working with all of you.
24 out of state as well and wish that avenues woul d keep 24 M. VILLA | think | neant to say ny
25 themalittle closer. |'ve been on the Board, | think 25 profession. If | didn't, I'Il alsosay |'ma CPA but |
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Page 9 Page 11
1 don't practice. 1 (nto the next page is further details of our
2 MR ROY: \Very good. Vénderful. 2 Capital Qutlay Appropriations for our EDAP program our
3 And we have a fantastic staff. There's no 3 Economc Devel opmental Award program-- and | apol ogi ze,
4 doubt. Everyone has nmet already, and with this new 4 "Il try not to use acronyns. V¢ have several projects
5 Board, | think we'll do fantastic things. 5 that are listed there. Previously approved are Suprene
6 M. MTGHELL: This is for the benefit of 6 Rceand Gjun Traditions that were approved at the
7 the new Board nenbers. | serve as Secretary Pierson's 7 August 13th, 2020 Board neeting. Fiscal Year 21, the
8 designee. As you-all know, he's pulled in a nunber of 8 two projects there were Suprene R ce and Cajun
9 different directions, and he really wanted to be here 9 traditions, which total 1,050,000, and that woul d | eave
10 today, but had another commtnent that came up that the |10 us with a balance of $9, 190, 328.
11 Gvernor kind of pulled himaway. So he would be here 11 V¢ do have four projects that have been
12 to velcone you-all. He asked ne to please share those 12 announced by the departnent that are under review by
13 words that he's grateful for your support and | ooks 13 staff and waiting for certain docunents, applications
14 forvard to working with each and every one of our new 14 fromthose individual conpanies, and those total -- for
15  nenbers and our continuing menbers as well. 15 Bagwel |, C8&, Mdline and R chard' s Gajun Foods total
16 So | just had to put that plugin for 16 2,375,000, so we have a projected end year bal ance of
17 Secretary Person. Thank you. 17 6,815,328
18 MR ROY: Ckay. Any comments fromthe 18 And then for our Economic Devel opment Site
19 public? 19  Readiness program we have a budget for FY 21 of
20 (No response.) 20 4,455,962, and then we have projects that have been
21 MR ROY: Hearing none, |'Il move al ong. 21 expended of 1,400,000 to the entities listed bel ow and
22 The Secretary Treasurer's Report, M. Milla. |22 that will give us a balance of 3,350, 962.
23 M. MILLA  Sorry. | tried to go all 23 Qur Capital Qutlay budget has been subnitted
24 paperless, and for some reason it's not showing uponny |24 for FY 22.  course, any of y'all, |'msure y'all are
25 screen, so | have a hard copy. 25 very famliar with the budget process, but we'll go
Page 10 Page 12
1 The Secretary Treasurer's Report as of 1 through this process through the Iegislation session of
2 (ctober 31st, 2020 FY 21, the budget for FY 21 consi st 2 2021, so we won't knowtill that tine. V¢ request every
3 of our Financial Assistance Program and our Snall 3 year an additional $10-nmillion to fund our econonic
4 Business Qedit Initiative has a small bal ance as well 4 devel opment awards programthat wll conprise of what we
5 as our Capital Qutlay for EDAP and EDRED, which totals 5 just discussed, the EDAP and the EDRED progranms, SO we
6 $14,915,845. V¢ have approved projected expenditures of | 6 put inarequest of 10-mllion for FY 22 for those two
7 2,499,555, which |eaves us with an expected bal ance of 7 prograns.
8 12,416,290 prior to our projects under review which are | 8 Last report is kind of the Fund Balance, and
9 currently at 2,375,000, which gives us a projected 9 this just shows where we are with FY 21 with our
10 yearend bal ance of 10, 041, 290. 10 projections of what comes into the LED fund, and we're
11 And the next page of the Secretary 11 showing it toyou-all. I'mnot certain that we'll
12 Treasurer's Report, we break that down into our 12 continue to showthis report because, as most of you are
13 Financial Assistance Program which has $190, 000, and 13 awere, what happened to the LED fund, it now goes to
14 then we have a Small Business Credit initiative, a 14 fund all of the project conmtrents that LED has. So we
15  previous loan that was approved for Purnovis, which was |15 don't have all of the previous categories that we vere
16 approved at the July Board meeting, and that will 16 previously showing, but | just wanted to share with the
17 Dbasically take the remaining budget left of that 17 Board nenbers where we stood so that you could see for
18  program 18 FY 21. But, again, as the legislature changed that |aw
19 But just for our new Board menbers, and this |19 all of the moneys that were conming to the LED fund now
20 is arenmnder toour prior Board nenbers, we do have -- 20 goes into our project commitnents.
21 this programisn't dormant by any neans. \é still have |21 And that's all | have to report.
22 recycled funds that we use that will be reported on the |22 MR ROY: \Very good.
23 Accountant's Report. So we still have funds available 23 Any questions or comments? No question is
24 togoout and to market this programfor our small 24 inpermssible, so ask away.
25 businesses to utilize. 25 M REINE Renmind ne what this LEDC --
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Page 13 Page 15
1 M. MILLA  Financial Assistance program 1 have -- Mandi, you may renenber off the top of your head
2 $190, 000. 2 the nunber of certified sites that we have now It's
3 Are you tal king specifically about the 3 crept up there.
4 Capital Qutlay projection for the Economc Devel opnent 4 M. MTGHELL: So we've increased the nunber
5 Ste Readiness progran? 5 of certified sites probably -- | don't know-- by 40 or
6 M RENE MNo. |'mtalking about this. 6 50 sites since their last presentation, and don't quote
7 M. MILLA This, the L.4-nillion. It's 7 nmeonthat, but we are now | think, |eading the country
8  $200, 000 hasical |y goes to the different organizations 8 inthe nunber of certified sites. ¢ were neck and neck
9 listed. 9 wth Georgia
10 M RENE Rereadit. 10 And for the benefit of our new menbers, part
11 M. MILLA (kay. So the Economic 11 of what we oversee here is the Economic Devel oprent
12 Devel opment Site Readiness Program this is the EDRED 12 Anerds program It's funding provided to us by the
13 programthat was put into play back in 2012, | believe. 13 legislature that allows for us to fill the gap when
14 It comes forth to the Board every so many years to get 14 there is aninfrastructure need for a project, there may
15 re-funded. So what LED works with is it works withthe |15 be a need for a rail spur or, you know, a road or sone
16 landowner to get the site ready for a potential project, |16 road work or sonething, that we could fill a gap, and so
17 whether its an expansion or if it's a recruitnent 17 that's what the EDAP funds are used for. And we oversee
18 project. Sothisis the one that we've had 18 that here.
19  discussions -- 19 Infact, when | talk alittle later, I'm
20 MR REINE Precertification of -- 20 going to share with you an exanpl e of an EDAP proj ect
21 M. MILLA  Yes, the certified sites, yes. 21 wn that we hel ped to approve through this very Board.
22 MR JACKSON  Can you check and see howlong |22 But the nane of the programis EDRED or Economic
23 it's been since they came and nade a presentation to us |23 Devel opment Readiness Site. Soit's basically our
24 about the progran? Wth so many newfolks, it mght 24 business intelligence teamgoes in advance and tries to
25 be -- 25 ready sites for devel opment. So they nmay do sone
Page 14 Page 16
1 M. VILLA  Yes, definitely. 1 pre-engineering work, they may do some pre-environnental
2 MR JACKSON | think that gentleman was 2 work, and so in partnership with a private or public
3 retiring, actually. 3 landowner and so we bear sone of those costs for the
4 M. VILLA He did, and we had a repl acenent 4 certified sites program And then the other part of
5 that was on staff at LED that cane in and is nowthe 5 that is the EDAP funding as well.
6 director of that. And so, yes, we can definitely -- 6 So are we going to invite Tepper and Danny
7 MR JACKSON Schedule it for a future 7 Mchel tothe next neeting to give an update?
8 neeting. 8 M. VILLA  VYes.
9 M5. MLLA  Yes, definitely have them cone 9 M. MTGHELL: Ckay. So we'll do that.
10 inand nake a presentation of where we are, because 10 W[l ask the director of our Business Intelligence Team
11 you-all just approved, probably in the |ast year, 11 and our sites director to come in at the next neeting to
12 additional funding so that we can continue those 12 provide a full update on where we are, but we can
13 efforts. 13 probably followup this meeting and send you-all the
14 MR RENE % approve it for one year, and |14 latest that we have as far as the nunber of certified
15 then -- 15 sites that we have available.
16 M. VILLA  Correct. Véll, we have enough 16 But what that does, it allows us to be
17 funding left. You can see the balance. V¢ still have 17 conpetitive when we get a call froma conpany saying
18 about $3-nillion that's left that hasn't been assigned 18 "Ckay. Louisiana is one of 10 states that I'mlooking
19 to anyone. Sothat will probably last us for, you know, |19 at, and these are the specifications for the site, for
20 the next year or two. 20 the type of facility that 1'd like to build. These are
21 | nean, this was all pre-QOVD that 21 ny needs. Do you have any sites that are ready or that
22 necessitated the anount for funding. So we do have 22 you've done sone prep work," and we'll followup with
23 availability. 23 sone information on that.
24 But we can definitely have himcone in and 24 MR ROY: M. Jackson certainly nakes a good
25 do a presentation as to where we are today because we 25 point, and to that, | think it would be beneficial if
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1 our other partners as well would cone up and give us an 1 15 percent.
2 update on our various interests with them ¢ have 2 Town of Col fax does make annual paynents
3 nunerous partners that we nay have nentioned to you 3 each year in Cctober, and we did just receive their
4 during orientation, and in light of the fact that we are | 4 annual paynent on Novenber 2nd, so their new bal ance
5 guaranteed to have quorums now, we will have 100 percent 5 wll bereflected on the next report.
6 attendance, it will give us a wonderful tine to do that 6 And for the last page of our report, we have
7 and -- 7 the LED Smal | Business Loan Quaranty program The
8 MR JACKSON  Set up a presentation at each 8 listed approved and projected | oans exhaust the entire
9 neeting. 9 budget, and the last approved Loan Quaranty rolls into
10 MR ROY: BExactly. | think that wll be 10 the use of Recycled Funds section at the bottom That's
11 good. 11 as of Qctober 31st, 2020. UWse of recycled funds
12 Any other questions or comments on the 12 reflected one loan, and the renaining guaranty projects
13 Treasurer's Report? 13 to be expended here is a total of $72,320 as the, you
14 (No response.) 14 know, the current projected to be expended under the
15 MR ROY: Hearing none, |'Il entertain a 15  recycled funds right now
16 notion to accept the Treasurer's Report. 16 And this concludes ny report if there are
17 M RENE So noved. 17 any questions.
18 MR SIMPSON  Second. 18 MR ROY: Any questions, coments?
19 MR ROY:  Any discussion? 19 MR DMD Hwoften do the funds go
20 (No response.) 20 back -- how quickly do they recycl e?
21 MR ROY: Hearing none, all in favor, "aye." |21 M5. DALGQ  Wenever there's a | oan that
22 (Several menbers respond "aye.") 22 falls off or terns or is paid off early, that guaranty
23 MR ROY: Al opposed, "nay." 23 anount then i mediately goes into the recycled funds,
24 (No response.) 24 and that, you know the recycled funds grows fromthat.
25 MR ROY:  Any coments fromthe public? 25 So, | mean, you can take a ook on the first page, and
Page 18 Page 20
1 (No response.) 1 that shows you how nany nonths remaining for each one,
2 MR ROY: It's approved. 2 and that can give you sone idea of the anticipated
3 The Accountant's Report, M. Dal go. 3 recycled funds that will be put back into the recycled
4 Good mor ni ng. 4 funds fromthose |oans cl osing.
5 M. DALGQ Good norning. Hello. 1'm 5 M5, RANEY: W're anticipating two loans to
6 Qystal Dalgo, and I'Il be presenting to you the LEDC 6 nmature next year in 2021. Wen they do, they will |ose
7 Accountant's Status Report. 7 their federal identity and becone availabl e under the
8 The SSBA Quaranty Loan Portfolio presented 8 recycled funds program
9 here on Page 1 totals $5,128,231. It consists of 24 9 MR JACKSON  That programstarted wth
10 loans. The current balances are reflected as of 10 federal dollars; is that correct?
11 Septenber 30th, 2020. And the allowance for the SSBO 11 M5, DAL  Correct.
12 Qaranty Loan Losses is $923,082, and it's reflected at |12 MR JAKSON  So they started with federal
13 the current percent of 18 percent. 13 dollars, we've |oaned themout, but we don't have to pay
14 There are currently three out of the 24 14 themback to the Feds because they're a grant, so that's
15 loans that are in defernent due to the Coronavirus, they |15 why we call themrecycled funds. V¢ can keep using them
16 are QD and Crazy for Keto, which are in the 90-day 16 inthe program So now we're starting to use themin
17 principal payment defernent and paying interest only 17 the, you know in our own program
18 during their deferment, and we al so have Anay Down 18 MR ADLER The three loans that are in
19 South, which has been on a six-nonth deferment since 19  deferment, the two that are paying interest only, have
20 March of 2020. 20 they started back on paying on that yet or are they
21 Mving along, on the second page, as of 21 still on that deferment?
22 Cctober 31st, 2020, we have our EDAP Loan Portfolio. It |22 M5, DAL  They're still in deferment.
23 has two loans, Town of Colfax and Aty of Bastrop. The |23 Should be in Novenber, this nonth, we shoul d be
24 portfolio totals $601,885, and the allowance for the 24 reporting payments nade.
25 EDAP loan losses is $90,283, and that was reflected at 25 MR ADLER They start back paying on it in
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1 Novenber? 1 And what | like to share, any news rel ated

2 M5, DALGQ  VYes. 2 to our rankings, any notable project wns and any other
3 MR ADLER And sane deal with the six-nonth | 3  special announcenents.

4 deferral, that's a principal and interest deferral ? 4 So just froma rankings perspective, you nay
5 M. DALGQ Yes. Actually the two, C(MD and | 5 have learned about this during the orientation, but our

6 the Qazy for Keto, this nonth they shoul d be reporting 6 Small Business Services Teamis highly recognized around

7 apayment in Cctober because | can't -- their reports 7 the country for the work that they do for budding
8 don't cone back quick enough for me to report, and then 8 entrepreneurs, those trying to start a business,

9 Novenber will be Anay Down South. So we have one this 9 conpanies trying to grow and sustain a small business,
10 nonth -- two this nonth that will start paying again, 10 and so our Small Business Teamhas been recogni zed by
11 and then one the nonth after. 11 the Edward Lowe Foundation. It's a national foundation
12 MR ADLER  And the six-month total 12 out of Mchigan. \¢'ve been recognized as a nodel for
13 deferment, that's principal and interest deferral ? 13 entrepreneurship through our LED Gowth Network. That's
14 M. DALGQ  Yes. |'msorry. 14 basically the alumi of several of our high-growth
15 MR ADLER S0 on nonth seven, do they owe 15 prograns.

16  seven nonths of P& or do we backorder that, add it to 16 And then the International Econonic

17 the back end or... 17 Devel opment Council recogni zed our LED Snal | Busi ness

18 M5. DALGQ | believe they're tacked on to 18 Teamwith a gold awerd for excellence in

19  the six nonths. 19 entrepreneurship, essentially giving us the top award

20 MR ADLER To the back | oan? 20 for our suite of small business services that we provide

21 M. DALGQQ As far as added to the length of |21 as the best in the economc devel opnent profession. So

22 the loan. 22 that's something we want to comrend our teamfor.

23 MR ADLER That's a hig topic at FDIC 23 And we know that we still have work to doin

24 examnations where the real bhig talk is if we have a 24 Louisiana, which is why, under the Governor's direction

25 deferral, make sure you have a plan to get it back on 25 and in partnership with the legislature, we established
Page 22 Page 24

1 regul ar payments. 1 Louisiana Small Business and Entrepreneurship Gouncil.

2 MR ROY: Any other questions, comments? 2 It's agroup of 16 individuals, sone -- a handful are
3 (No response.) 3 service providers, the balance of the Board are actual
4 MR ROY: Hearing none, | wll entertain a 4 small business owners fromaround the state. V& kind of

5 notion to accept the Accountant's Report. 5 lost monentumdue to GOV D19 slowing things down this

6 MR JACKSON  So noved. 6 year, but we were able to establish a baseline report of

7 M. MTGHELL:  Second. 7 where we are with small business services and
8 MR ROY: Any discussion? 8 entrepreneurship and to identify the gaps in the

9 (No response.) 9 industry, now picking up to start looking froma policy
10 MR ROY: Hearing none, all in favor, "aye." |10 perspective what are some things that we coul d be doi ng
11 (Several menbers respond "aye.") 11 to help small businesses with access to capital, which
12 MR ROY: Al opposed, "nay." 12 is why we're here today, largely why we're here today,
13 (No response.) 13 inthis meeting as this group, but access to capital
14 MR ROY:  Any coments fromthe public? 14 regulatory issues and just basic managerial and
15 (No response.) 15  technical assistance for snall business and sone
16 MR ROY: It's approved. 16 ecosystem bui | di ng.

17 Al right. And Ms. Mtchell will give us 17 And so while ve do an excellent job at

18 the President's Report. 18 providing services to those individuals and snall

19 M5, MTGHELL: Ckay. od nmorning again, 19  businesses that we can reach, we know that we have some

20 everyone. So what we try to do at the conclusion of 20 roomto grow, and so that's why we've partnered wth

21 each neeting is give you-all an update on things 21 this Swall Business Entrepreneurship Gouncil and several

22 happening within LED fromthe last tine that we've net. 22 other entities and providers.

23  And, again, Secretary Pierson sends his regrets for not 23 So froma wns perspective, in 2020, LED has
24 being able to be here, so | wll be delivering this 24 been able to attract 44 project wns, representing about
25 report. 25 9,000 new direct and indirect jobs and 10-billion in new
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1 capital investnent for the state. 1 but we were fortunate to win that conpetition and have
2 These projects are also helping us to retain | 2 themlocate here.
3 about 6,400 jobs at existing enployers, and, you know 3 | will highlight just another project. The
4 that's sonething we always try to enphasize because what 4 \yerhaeuser is going to continue to nodernize their
5 you see on the news, you nay see the ribbon cutting for 5 Natchitoches MI1 in Louisiana. So they're going to
6 this new conpany that's showing up in the state and 6 invest 16-nllion capital investnent over the next
7 going to nake an investment and add jobs. The lion's 7 couple years, and we cel ebrate conpani es noder ni zi ng
8 share of the work that we do are with existing Louisiana | 8 their facilities because that neans they're investing
9 enployers helping to retain their jobs and hel ping them 9 hereinstead of in sone |ocation in other states, which
10 togrowtheir jobs right here in the state. 10 neans that we can anticipate those jobs to stay here and
11 A'so sone other work that we do that kind of |11 potentially to see some job growth over tine.
12 ties into small business services is helping our 12 So happy to share with y'all sone additional
13 comunities. In the smaller comunities, nainstream 13 information on our project wins, but these are the
14 initiatives, efforts that help themretain and grow 14 things that we like to celebrate, and, of course, we
15 their small businesses essentially determnes whether or |15 have unfortunate situations where we have plant closures
16 not their community lives or dies, and so our Comunity |16 because of pressures, global nacroeconomc pressures,
17 Conpetitiveness Teamhas been working hard to increase 17 so, you know, but what we do in those situations, we are
18  the nunber of Louisiana Devel opment Ready Communities 18 proactive, we are working wth those conpanies to try
19 around the state. 19 and secure other opportunities for facilities that they
20 What that programis about is essentially, 20 may no longer need in their national or global
21 for these small comunities inrural or in urban areas 21 footprint. V¢ are working directly with the enpl oyees
22 that can't afford to hire a staff economc devel oper, we |22 who nay happen to be displaced, and so we work very
23wl goin and help themdevel op an economc devel opnent | 23  closely with the Wrkforce Conmission and other industry
24 strategic plan, and we | ook at 16 or so different 24 associations in those situations.
25 indicators that help us deternine their economc 25 o, you know it's not -- we like to
Page 26 Page 28
1 devel opnent readiness. It's the community 1 celebrate the wins, but we are realistic and we are, |
2 conpetitiveness initiative, and what we help themdo is 2 would say, clear-eyed as well when we face issues |ike a
3 determne howto better position thensel ves to conpete 3 national pandemc that caused downvard pressure on
4 for economc devel opment. 4 certainindustries. Sojust rest assured that LEDis
5 So we have 44 of those communities 5 engaged with LWC and other partners in those situations.
6 throughout that state, and we're continuing to try to 6 And just sone other news. LED has -- we
7 grow 7 honored our growth | eaders this year in our annual
8 Just a coupl e of project wns, and, you 8 spotlight event. It was a virtual event, as nost events
9 know, we celebrate the small and the large project wns. 9 converted to virtual this year, but what we started
10 So one project that took advantage of some EDAP support 10 doing is looking at some of those top-performng small
11 was Gajun Traditions. | don't believe | was here, but | |11 businesses in the state, and we encourage you-all, we'll
12 think that project was approved at a recent meeting, but |12 send sone infornmation to you to nomnate sone snal |
13 it's a neat processing facility in Church Point, 13 businesses, but we're looking for those high-growh
14 Louisiana, and they're going to invest $2-mllion to 14 businesses in the state. V¢ want to honor them \¢
15 reconfigure a vacant Church Point warehouse for neat 15 want themto know that Louisiana, we honor and support
16 production. And if you think about it, it's a snall 16 themand we want themto stay in Louisiana. V¢ don't
17 comunity. W're taking a vacant facility and putting 17 like those situations where we have a small business,
18 it back into conmerce, bringing sone jobs in and 18 they grow and then they may end up getting capital from
19 capitalizing on, you know |ocal assets, and so that was |19 sonewhere else with a conmitment to relocate to that
20 aproject we were able to support. 20 sonewhere else, so we don't want that to happen. So we
21 U in North Louisiana, a conpany call Tomakk |21 do celebrate those small businesses, those high-growth
22 dass in August announced a tenpered gl ass manufacturing |22 conpanies that are staying here with us in our state.
23 facility. They're going to create 17 jobs up there, and |23 ¢ vere able to secure $7.5-mllion for Fort
24 they're going to serve Louisiana, Texas and Arkansas. 24 Polk area school s in partnership with Fort Polk Progress
25 So they could have located in any of those other states, |25 and the Governor's office and our federal |eaders, but
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1 that's sonething that, it's beyond just job creation, 1 is better than no job, but, you know it just kind of
2 LED weengage inquite abit, and one of those aspects 2 stands out to nme and would like to-- | can't let it go
3 that's not directly related to job creationis 3 unnoticed in that we really need to be providing that
4 supporting our regional assets. And so Fort Polk is a 4 uplifting experience for our citizens in an economc
5 regional asset for us. And, you know when mlitary 5 opportunity that's much better than $9 an hour.
6 looks around for base realignnent and closure 6 M. MTGHELL: VYes, sir. Duly noted. And
7 initiatives, they' re looking to see where they may not 7 the programthat we used to help that conpany to
8 be getting good return and where there may not be a 8 repurpose that facility and bring it back into commerce,
9 need, and so it helps when we show comitnent and a 9 and, like you said, bring individuals on board that were
10 reciprocal investnent in our military installations, but |10 working in mninumwage jobs or not working at all, you
11 that's just one of the ways that LED goes beyond just 11 know especially at this time, we felt was good to
12 creating jobs. 12 support that conpany. But your point is well nade and
13 And just | will close by tooting sone horns |13 it's why we try to drive conpanies to take part in
14 here. ¢ have the International Economc Devel opnent 14 incentives that require that they pay at |east $18 an
15 Qouncil, which is the organization for economc 15 hour through the Quality Jobs Program
16  devel opment prof essional s gl obal |y, and we have two 16 MR RENE | like the way you think.
17 peopl e that have recently achieved a certification 17 MS. MTGHELL: Yes. That program before, a
18 through that entity, and that's none other than Anne 18 couple years ago, the floor to participate in that
19 Mlla and Mindi Mtchell. V¢ have two certified 19  programwas 14.50 an hour, and we did sone analysis. V¢
20 econom ¢ devel opnenters, and it's quite rigorous and -- 20 looked at the nedian wage in the state, and we
21 | don't know Are we still in shell shock, An? 21 determned we needed to el evate that nunber.
22 But it's a-- it just shows a commitnent. 22 So we have a lot of -- that's just one way
23 So, for your know edge, Secretary Fiersonis also 23 that we're also trying to push conpanies toward
24 certified economc devel oper and has been for a nunber 24 providing better wages, higher wages, mininumweges. S0
25 of years, and he encourages his teamnenbers to strive 25 duly noted, and, yes, sir.
Page 30 Page 32
1 for the best, but it -- | mean, tone, it's the 1 M REINE Al right. And one more item
2 equivalent of an engineer getting their professional 2 that's beenin the press and is really a enigmatic deal
3 engineering |icensure or an accountant getting their 3 for alot of folks, the closing of the Shell refinery.
4 (CPA Soit's the equivalent for econonc devel opers. 4 S0 have y'all been in any discussions about the cause?
5 So, anyway, | just want to share that with 5 Kndof amazing. | don't think the country's built a
6 the group that you have folks that have comtted to 6 refinery in 40 or 50 years, and ny understandi ng,
7 learning as mich as we can fromour peers across the 7 they're all at kind of capacity. Don't knowthat |
8 globe and the country and applying those best practices 8 understand the logic of that. But is there any
9 here. 9 conversation about |ooking for a buyer or alternative
10 That concl udes ny report, sir. 10 conpany in that site or do you have anything to update
1 MR ROY: Thank you. Thank you very much. 11 on that?
12 M RN M. Chair? 12 M. MTGHELL: VYes, sir. | wll share what
13 M ROY: Yes, sir. 13 | can publicly wthout violating any confidentiality
14 M REINE WII, first of all, | wouldlike |14 requirenents, but, yes, the conpany is waiting on
15 comend Mandi and Anne for their certification. 15  marketing that facility, but we are supporting themin
16 Qongratulations, and | comrend you for that great deal 16 their efforts to secure a buyer. And there are sone
17 inelevating yourselves in that department. 17 other potential opportunities because of where it's
18 M5, MTCHELL: Thank you. 18 situated, and | will state there's a vacant site next to
19 M REINE | wasn't going to bring it up. 19 it, so there's sone other potential opportunities.
20 Since you nentioned Cajun Traditions and you weren't 20 But, yes, we are aggressively engaged in
21 here, | feel it necessary to, again, express ny concern |21 that effort to try and secure a buyer, and we are al so
22 for the wage rates in those jobs, that we should be 22 working closely with LWC for the appropriate tine to
23 promoting better economc opportunities for Louisiana 23 engage with the enpl oyees who will be displaced. The
24 workers, and to be looking at projects which are paying |24 conpany is working to potentially reposition enpl oyees
25 $9 dollars an hour, $18,000 a year -- a $9-an-hour job 25 at other facilities as well that they have in the state.
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1 o, yes, sir, and we can talk nore offline. 1 V¢ have -- we asked that the banks, and we
2 I'msort of limted what | can -- 2 put our services out to help businesses that are being
3 M REINE | get that. And just because 3 affected, those that are already in our portfolio, both
4 vhen | get here, | think of ny old friend Alden Andre, 4 inthe loan portfolio and in our EDAP portfolio, and to
5 so... 5 our surprise, and we were very pleased, that it came
6 Where are we at with the Fornosa facility; 6 back with mni numconpanies that really need sonme
7 doy'all know? 7 assistance. So the calls have been picking up.
8 M. MTGHELL: | do know that Fornosa is 8 And, Kelley, you can -- maybe you want to
9 working on a nunber of permts, but | can get you sone 9 add to that, because she, in her group, handles,

10 additional detail on where the project isinits 10 receives those calls. But even wth peopl e working

11 construction phase and whatnot, but -- 11 remotely, we're still fielding questions fromthose

12 M REINE Have they started the 12 un-CMDrelated type inquiries. And so we're planning
13 construction? 13 some marketing activities that | think we mght be able
14 MS. MTGHELL: | don't believe they have. 14 to share within the next nonth or so.

15 I'Il have to followup wth you on that offline. | know | 15 | think we've got sone other opportunities
16 that they have been working on federal permtting. 16 that we are looking at, and so we probably will be able
17 M RENE Thank you, M. Chairman. 17 togive afull report in nore detail at maybe the next
18 Thank you, Mandi. 18  neeting.

19 MR ROY: Thank you, sir. 19 MS. RANEY: The activity has been very

20 Thank you as well, M. Secretary and M. 20 interesting. \é have hosted a I ot of conversation with
21  Mtchell and M. Milla for all that you do. Indeed the |21 folks inquiring about the traditional Small Business

22 rest of the staff, you do incredible work, and there's 22 Loan Quaranty Program Through the pandemic, while the
23 lotstodo. Aswe all know these are challenging 23 myjority of small businesses have been negatively

24 tines, a very challenging year. 24 inpacted, there are those businesses that, depending

25 And to that point, | thank our new Board 25 upon their industry, that actually have done very well

Page 34 Page 36

1 nmenbers for conming, for being a part of the orientation, 1 and need some additional capital to expand their
2 our veterans for being here as well, certainly, and 2 operations, naybe purchase existing equi pnent.
3 remnd us all that we're needed and we need quoruns 3 ["I1 give you one snal| exanple, who hasn't
4 operate. V¢ have alot of brilliant mnds around this 4 done sone formof home repair in 2020 because of working
5 table, and ve want to hear fromeverybody. And so ve 5 remotely? And so the conversations are picking up. W
6 encourage everybody indefinitely into the future to 6 are having nore phone conversations. So | look for nore
7 continue with the same fervor and cormtnment that we 7 activity to present to the Board for approval, whether
8 have here today. 8 in-house or for the Board to vote going forward. But we
9 And to that point, 1'd like to ask staff to 9 arereceiving quite a nunber of phone calls, not just

10 give us, nowthat we have a full Board and rocking and 10 fromthose negatively inpacted by GOA D, |ooking for

11 rolling, give us alittle bit nore insight as to what 11 assistance, but also those that have not been negatively
12 M. Mtchell said about things that areinthe pipeline, |12 inpacted that's using working capital to sustain the

13 what you see with sone of our prograns going forward and | 13 demand because of the increase.

14 the like. 14 MR ROY: \Very good. V¢ ook forward to

15 Sorry to catch you of f guard on that. 15 hearing nore in the neetings in the future.

16  Perhaps you mght do that at the next meeting, but if 16 Any other questions or comments for M.

17 you went to ad Iib and give us an idea of what you 17 Mtchell or anyone el se before we nove on?

18  see -- 18 (No response.)

19 M. GESS MNo. | cangive alittle, brief |19 MR ROY: Al right. Fnally, we have under
20 synopsis of what we're doing. 20 "Cher Business" committee appointnents, and, Brenda,

21 VW' re actual |y seeing some uptick in some of |21 perhaps you can or soneone el se can enlighten us and

22 our -- inour Loan Quaranty Program In fact, we've got |22 refresh our nemory of who's serving on which committees
23 aloan that we're reviewng internally right nowto be 23 and we can go fromthere.

24 possibly considered fromthe loan industry for the area |24 M5, GESS. Ckay. Veéll, we've got four

25 fromone of our banking friends up there. 25 standing conmittees, and the first one is the Executive
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1 Comittee, which consists of the Board chair, the vice 1 do ve have?
2 chair of the Screening Comittee and the chair of the 2 MS. GQESS. Policy Comittee and
3 Policy Committee. 3  Gvernnental Qutreach.
4 Qurrently we have two vacanci es on that 4 Qvernnental Qutreach, | think | hadn't
5 Executive Conmittee just by virtue of not having sone of 5 covered that one, that commttee reviews and considers
6 the other commttees filled. 6 anyand all matters are referred -- that the chairman
7 Qurrently we have yourself as the chair, 7 would refer and communication with the Governor,
8 then we have M. Cal Snpson, who's chair of the Policy 8 legislature or legislative itens that we woul d have and
9 Comittee, and we have Mandi Mtchell as chair of the 9 be appointed by referred to that Board by the chair.
10 Governnental Qutreach Committee. 10 Mandi Mtchel | serves as the chair for that,
11 The vacancies are -- well, we did elect the |11 AJ. Ry and Cal Snpson. \¢ have three renaining
12 vice chair at the last neeting, so that woul d be 12 nenbers of the five that were originally appointed.
13 M. Jackson is nowon that conmittee, on the Executive, 13 MR ROY:  Ckay.
14 and only |eaving one person, one vacancy on the Finance |14 M5. GQESS. So we've got vacancies
15 Comittee, and that woul d be we have no chair for that 15  everywhere.
16 comittee. 16 MR ROY: Yes, we do.
17 The current nenbers of the Finance Comittee | 17 So let's address the Screening Conmittee
18 are M. Jackson and M. Milla. 18 next. As Brenda stated, the Screening Comittee is
19 MR REINE Jackson and who? 19 particularly inportant because in the absence -- or not
20 M. MTGHELL:  Are you vol unt eeri ng? 20 necessarily in the absence, but up to a certain dollar
21 M RENE |'meducating them 21 anount, the Screening Committee can approve certain
22 M ROY: Sotraditionally, just for 22 deals. Soit isveryinportant that we fully fill the
23 edification for everybody, in particular the new Board 23  Screening Comittee. V¢ have three vacancies on that
24 nenbers, we like to fill these conmittees rather than 24 conmittee. Again, M. Jackson is the chairman.
25 appoint people. V@ |ike people to sort of serve on what |25 Wio woul d Iike to serve on that comittee?
Page 38 Page 40
1 they desire to serve on, and so that's how we intend on 1 M. GOER | woul d.
2 handling it today. 2 M ROY: ['msorry?
3 So, again, the Executive Conmittee, it 3 M5, GESS. Yes. | was going to say that,
4 sounds |ike M. Jackson's replacing M. Andre. V¢ have 4 you know, rather than -- we've already given them
5 one vacancy, is that -- 5 pressure in the orientation, the sales pitch.
6 M5, GESS:  Yes, which would be whoever 6 MR RO\:  Ckay.
7 would be serving as chair of F nance. 7 M5, GESS: And maybe with themhaving seen
8 MR ROY: Ckay. Al right. Sowe'll 8 howwe operate and what we do, maybe we can either do it
9 address that as we go. 9 at the Decenber neeting or e-mail us and let us knowif
10 M5, GQESS  (kay. 10 there's something that they would like to --
11 MR ROY: The Screening Conmittee, 11 MR RO\:  Ckay.
12 M. Jackson is the head? 12 M5, GQESS. -- at the neeting for Decenber
13 M5, GESS: Qorrect. 13 the 10th.
14 And currently two nenbers of the Screening 14 MR ROY: (Ckay. \ery good.
15 Comittee, and Screening Cormttee woul d be the 15 So we' ve prepped everybody, they can
16 comittee that would hear our loans. In the absence of 16 rmeditate on this, and we will address it at the next
17 not having a full Board, we can convene a Screening 17 neeting.
18 Committee with three -- consisting of at |east three 18 M5, GESS. Yes.
19  Board nenbers, and currently with M. Jackson serving, 19 MR ROY: | didn't get that nemo. Sorry.
20 and M. Reine. So we have -- we're down three fromour |20 | just did. Al right. That nakes it easy.
21 previous list, but it only requires -- you know, we have |21 V¢ have an answer to M. Reine's question.
22 atotal -- we had a total of five, and so -- 22 M. Mtchell.
23 M RENE M. Chairman, at |east we 23 M5. MTCHELL: Yes. Thank you.
24 know -- we have an Executive Cormittee, a Fi nance 24 Before we adjourn, | wanted to make sure and
25 (onmittee, a Screening Conmittee. What other cormittees |25 answer your question, Louis, about Fornosa.
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1 So right now as far as the construction 1 this calendar year, and | don't remenber if it's good
2 update, they're doing soil testing, pile driving, 2 for calendar year or fiscal year, so I'Il double check
3 expansion on Hghway 3127 has began, and | think they've | 3 with her.
4 also began work on a contractor dock and utility 4 MR JACKSON: | remenber the ethics the |ast
5 location. But largely they're also still nmaking sure to | 5 two years, but | don't remenber the sexual harassment.
6 get through their federal pernits. And | can send 6 MB. VILLA® Yes. The sexual harassnent we
7 something to you. Yes, sir. 7 sent around and gave you a file to downl oad.
8 MR ROY: \Very good. 8 MR ROY: As | recall, they give you a test
9 Ay comments fromthe public? 9 on sexual harassnent.
10 M5. ILLA' Not to put anymore pressure on 10 MS. VILLA® It's okay. W have so many
11  anyone, but we do have the ethics and sexual harassment |11 certifications as CPAs, we have so many CPEs that we
12 training that is due before the end of the year. For 12 have to get too, so there's a lot of training.
13 those of you that took the sexual harassment, the ethics |13 M. MTCHELL: Decenber 31st is the deadline
14 can obviously be obtained through the ethics site, which |14 for both?
15 we'll redistribute to the ones that hasn't been already. |15 MS. VILLA®  Decenmber 31st, yes.
16 But the sexual harassment, |ast year was the |16 M5. MTCHELL: Gkay. So you have tine
17 first year we had to obtain this training for the Board |17 before you go to your Christmas -- no. Before you don't
18  nenbers, and so ve sent around a file for everyone to 18 go to your Christmas dinner or social-distanced
19 download and do it on their own conputer. And so we're |19 Christmas dinner.
20 going to do that again. V¢'ve received the update from |20 MB. VILLA: Ve're just trying to give you
21 civil service, and so we're in the mdst of just editing |21 some various options.
22 our PoverPoint that kind of |ets you know how to 22 MR SIMPSON:  You can let us know where we
23 download it. But we're also going to hold a virtual 23 each stand?
24 training for those of you who would like to participate |24 MS. VILLA® Yes, definitely.
25 virtually instead of downl oading because | know you ave |25 And then secondly is Mandi distributed her
Page 42 Page 44
1 sone restrictions on your systens, your work systems for | 1 business report and | gave you mine as well. Ve have
2 downloading files, which is understandable in today's 2 our Opportunity Louisiana website, and | think it's on
3 world. 3 here. Yes. | thought it was on these business cards,
4 But, also, in addition, our HR director, 4 but Opportunity Louisiana is our website, and if you
5 after the Decenber 10th Board meeting, will do a 5 don't nind, any information that we push out there as
6 presentation of the training here so that it could be 6 far as press releases, which a lot of these projects are
7 easily obtained that way too. So we'll have a couple 7 in press releases, | would just encourage you to sign up
8 different options for you-all as Board nenbers to get 8 to receive those updates as those are sent out, and you
9 the sexual harassnent traini ng. 9 can do that through our website. And what | can do is |
10 M JAKSON | don't renenber that |ast 10 can send you a link directly so you' Il know directly
11 vyear. 11 where to go on our website to find it and to sign up for
12 MR RO: And, M. Villa, so you' re saying 12 it. | just encourage you to do so, so that as things
13 that, much like -- identically to the ethics training, 13 are happening in the community and throughout the state,
14 the sexual harassnent training is required annual ly? 14 that you'll becone aware of it. But that was it.
15 M. MLLA  Correct, yes, sir, by all Board |15 MR ROY:  Very good.
16 nenbers. Yes. | think this is the second year. 16 So that's the bad news, we have to all take
17 M RXY: M. Snpsonand | and M. Jackson, |17 a test and some classes. The good news, at |east for
18 we vere all talking in the back. Quite frankly, given 18 nme, is that they dont publicize your scores.
19 the year, | know! went through it, but | can't remenber |19 Al right. Any other business before the
20 if I didit end of last year or the end of this year. 20 Board?
21 Is there such a record? 21 (No response.)
22 MS. VILLA' It does. There's an annual 22 MR ROY: Hearing none, I'll entertain a
23 certification. SoI'll have ny HRdirector check and 23 motion to adjourn.
24 see what she has on record as to when the Board nenbers | 24 MR REINE:  So noved to adjourn.
25 took it because | think that some of themhave taken it |25 MR ROY: Is there a second?
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1 MS. M TCHELL: Second.
2 MR ROY: Al right. Al in favor "aye."
3 (Several nenbers respond "aye.")
4 MR, ROY: Any opposed?
5 (No response.)
6 MR ROY: We're adjourned.
7 (Meeting concludes at 11:06 a.m)
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
Page 46
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